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12 Concepts of NA

“We keep what we have only with vigilance and just as freedom for the
individual comes from the Twelve steps, so freedom for the group springs

from our Traditions!!!....
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Our common welfare should come first; personal recovery
depends on NA unity.

For our group purpose there i1s but one ultimate authority—a
loving God as He may express Himself in our group conscience.
Our leaders are but trusted servants; they do not govern.

The only requirement for membership is a desire to stop using.

Each group should be autonomous except in matters affecting
other groups or NA as a whole.

Each group has but one primary purpose—to carry the message to
the addict who still suffers.

An NA group ought never endorse, finance, or lend the NA name to
any related facility or outside enterprise, lest problems of money,
property, or prestige divert us from our primary purpose.

Every NA group ought to be fully self-supporting, declining outside
contributions.

Narcotics Anonymous should remain forever nonprofessional, but
our service centers may employ special workers.

NA, as such, ought never be organized, but we may create service
boards or committees directly responsible to those they serve.

Narcotics Anonymous has no opinion on outside issues; hence the
NA name ought never be drawn into public controversy.

Our public relations policy is based on attraction rather than
promotion; we need always maintain personal anonymity at the
level of press, radio, and films.

Anonymity is the spiritual foundation of all our traditions, ever
reminding us to place principles before personalities.



Fifth Tradition Fourth Tradition Third Tradition Second Tradition First Tradition

Sixth Tradition

Our COTRINGTE we!fa re SIWHM come ﬁrst,

PEI'SO]’MII recovery JEPE?IEI.! o NA unity.

Our Fist Tradition concerns unity and our commen welfare.
One of the most impm'tan‘t t].l.i.ngs ahout our new way of life 1s be-
g a part of a group of addicts seelang recovery. Chur survival 1s
direc‘rly related to the survival of the group and the Fe]lowship. To
maimtam umty withm NA, it is imperative that the zroup remam
stable, or the entire Fellowshup penshes and the individual daes,

For our group purpese there is but one ultimate
auﬂmrity—n lwing God as He May express Himse[f in
our group conscience. Our leaders are but

trusted servants; ﬂwy do not gZovern.

Our direction in service comes from a God of our understand-
g, whether we serve as individuals. as a zroup. or as a service
board or commuttee. Whenever we come tozether, we seek the
presence and gwdance of this loving Higher Povwer, This direction
then guicles us t].u'uugh all our actions, [ . ] When we choose a

member to serve us In some capau::i‘l'}'. we exercise mutual trust.

The ﬂnly requiremeﬂtfar membership
is a desire to stop using.

The Third Tradition encourages freedom from judgment. It
leads us on the l}ath of service toward an attitude of helpfulness.
acceptance. and unconditional love. [...] Addiction 15 a deadly
disease, We lmovw that addicts who don't find TECOVETY Can eX-
pect nothing better than jails. institutions. and death. Refusmg
admission to any addict, even one who comes merel'}' out of curi-

osity may be a death sentence for that addict.

Each group should be autonemous except

in matters uffecting other groups or
NA as a whole.

Each zroup does have complete freedom. except when therr
actions affect other zroups or NA as a whole. If we check to make
sure that our actions are clearly within the hounds of owr tradi-
tions; if we do not dictate to other groups, or force anjs't].l.ing upon
them: and if we consider the consequences of our action ahead of
time, then all will be well.

Each group has but ene primary purpose—

to carry the message to the addict who still suffers.

‘What 1= our message? The message i= that an addict. any ad-
dict. can stop using drugs. lose the desire to uze. and find a new
way to Iive. Our message 1= hope and the promse of freedom.
When all is said and done, our primary purpose can only be to
carry the message to the addict who still suffers hecanse that is all
we have to give.

An NA greup ought never endorse, finance,
or lend the NA name to any related facility
or outside enterprise, lest Pro&kms of money,
property, or prestige divert usfmm
our primary purpose.

Within the lmuts established by Tradition Six. we have tre-
mendousz freedom to CaITy the messa e of TECOVETY and help other
addicts. We have clear boundanes set by our identity as Narcot-
icz Anonymous. When we take care to ohserve those boundares.
our outside 1-elation51]ipe enhance our ahﬂi‘r}' to carry the messa ze
to the addict who still suffers rather than c].ivel'ting us from our

pri.ma:l"}' purpose.

Eighth Tradition Seventh Tradition

Ninth Tradition

Tenth Tradition

Eleventh Tradition

Twelfth Tradition

Euery N4 group ﬂught to be quy se.lf-supporting,

decfining outside contributions.

E}' encouraging our group to pay 1tz own way, the
Seventh Tradition gives our group the freedom to share
its recovery as it sees fit, not oblizated to outside con-
tributors. Further. it gives our group the freedom that
comes from inner strength. the s‘trength that clevelops

through applying spiritual principles.

Narcotics Anonymous should remain forever
nonprofessional, but our service centers

may employ special workers.

In this tradition we say that we have no pr-:ufess:iouals. B'_i,'
this. we mean we have no staff psyc]]ia‘tl'ics. doctors, law}'ers.
or counselors. Our program works ]Jy one addict helping an-
other. If we employ professionals in NA zroups. we would
destroy our unity. We are 31'_1111313' addicts of eq‘ual status freely

helpi.ng one another.

NA, as such, aught never be orguniﬁed, but we
may create service boards or committees directly
respﬂnsible to those they serve.

NA eroups join together, combming their resources to create
service boards and committees that will help them better fulfill
therr primary purpese. Those boards and commuttees are not
called to ZOVEIn NA; They are called, rather. to fai.tlﬁ:tﬂly execute

the trust g;iven them by the groups They erve,

Narcotics Anonymaus has no opinion
on outside issues; hence the N4 name ought never
be drawn into public controversy.

There are a great number of addiction-related issues that
others mizht expect a worldwide society of recoverms drug
addicts to take positions on. [...] Our answer, accordmg to
Tradition Ten. is that our zroups and our fellowship take no
position, pro or con. on any issues except the NA program
itself. [...] For our own survival. we have no opinion on out-

side issues.

Our Puﬁlic relations pafh::y is based on attraction
rather than premotion; we need afways

maintain persorml' anonymity at the level
of press, radio, and films.

The existence of a public relations “policy” implies the
importance of a public relations “program”™ m carrying out
our fellowship’s primary purpose. [...]As NA zroups. service
hoards, and committees, we delﬂ:ue:l‘a‘te].}' and energe‘tica]ly
cultivate gootl pu])]_ic relations, not as an incidental result of
our normal ac‘tivi‘ty bhut as a way to hetter CAITY OUr message
to addicts. [...] Public anonymity helps keep the focus of
our puhlic relations on the NA meszage, not the PI workers
involved.

Anonymity is the spiritualﬁ:undﬂﬁon
afau our traditions, ever reminding us to pfm::e
Princi_ples Beforﬂ persmmliti,es.

Anonymity is one of the basic elements of our recovery and
1t pervatles our Traditions and our Fe]lou'ship. It protects us
from our own defects of character and renders personalities
and their differences powerless. Anonymuty m action makes 1t

impossible for personalities to come hefore principles.



“Our Concepts are fundamental principles that we rely on as the basis of our
efforts to provide service and support for our groups as they strive to fulfill our
primary purpose; and for our members, as they strive for personal recovery....”
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To fulfill our fellowship’s primary purpose, the NA groups have

joined together to create a structure which develops, coordinates,
and maintains services on behalf of NA as a whole.

The final responsibility and authority for NA services rests with the
NA gdroups.

The NA groups delegate to the service structure the authority
necessary to fulfill the responsibilities assigned to it.

Effective leadership 1s highly valued in Narcotics Anonymous.
Leadership qualities should be carefully considered when selecting
trusted servants.

For each responsibility assigned to the service structure, a single
point of decision and accountability should be clearly defined.

Group conscience is the spiritual means by which we invite a loving
God to influence our decisions.

All members of a service body bear substantial responsibility for that
body’s decisions and should be allowed to fully participate in its
decision-making processes.

Our service structure depends on the integrity and effectiveness of
our communications.

All elements of our service structure have the responsibility to
carefully consider all viewpoints in their decision-making processes.

Any member of a service body can petition that body for the redress
of a personal grievance, without fear of reprisal.

NA funds are to be used to further our primary purpose, and must
be managed responsibly.

In keeping with the spiritual nature of Narcotics Anonymous, our
structure should always be one of service, never of government.



First Concept

Third Concept Second Concept

Fourth Concept

Fifth Concept

Sixth Concept

Tofu!ﬁﬂ ourfeuawship’s primary purpose,
the N4 SToups have jﬂined' t.ogetﬁer to create

a structure which devefops, coordinates, and

maintains services on ﬁehalfof_wA as a whole.
The primary responsibility of an NA zvoup is to conduct

its recovery meetings, carrying the message divectly to the
addict who still suffers. Groups jomn their strength m the
service structure, ensuring that other services—H&I. PL
literature clevelopment for examp].HJﬂe fulfilled effectivel}'
and without dizh‘ac’ri.ng the groups from their ovwn primary
purpose,

fﬁleﬁrml respomibifity anc uuthorityfar
NA services rests with the NA groups.

The groups have final 1'eslmnsi]:ﬂ.i1:§; for and autlmri.t‘y
over the service structure they have created. By fulfilline
therr responsibility to provide their service structure with
the conscience and ideas, pe-:up].e. and money it needs, the
groups also exercize their au‘t].lo:l'it}'. (f-:nuve:rsel}'. the service
structure must alwaya look to the groups for support and
direction.

The N4 groups cfefegate to the service structure
the autkarity necessary tofu!ﬁﬂ the
r'espon.si!iilities ussigned to it.

In day-to-day matters, the zroups have gven our service
hoards and committees the practical authority necessary to
do the j-:ubs aasigned them. This is not a blank checls issued
to the service structure; the groups still bear final authnrity.
To malke ':DIICEPT Three work., we must ca.r\eﬁ]]ly select

trusted servants.

Effecﬁve !eﬂ:dership is ]'Ligkfy valued in Narcotics
Anonym,ous. Leadersﬁip q_uulities should be care-
fuﬂy considered when selectin.g trusted servants.

Leadership is very important to the welfare of our fellow-
shap. The essay on this concept describes an array of leader-
ship cualities to be considered when selecting trusted

zervants.

For each r'es_portsi!:ili.ty ussign.ed to the service
structure, a sin.gf,e point ofdecision and account-
aﬁﬂity should be clearly deﬁned'.

In c].efm:ing a single point of decision for each service as-
sisnment, we elminate confusion about who has authority
to do what. We also clan'fy accmmta]ji.]it}' for our services:
whoever iz given the authority for a particular task will be
held accountahble for the fulfillment of that task.

Gmup conscience is the spiritual means
63: which we invite a fouing God to inﬂuence
our decisions.

Group conscience iz the means by which we bring the
spiritual awakening of the Twelve Steps to bear in making
service-related decisions. It is fundamental to our fellow-
El.l.ip's ﬂecision-nlalijng process, It is not, however, merel}' a
euphemism for “votine” and 1s not itself the NA decision-

malking process.
£

“KEEP COMING BACK-—-

Seventh Concept

Eighth Concept

Ninth Concept

Tenth Concept

Eleventh Concept

Twelfth Concept

All members ofu service body bear substantial
respmwi&i!ityfor that body's decisions and should
be allowed tofuu_y' participate in its decision-

m.uhing processes.

All members of a service body bear substantial responsi-
b:i]j.ty for that ]:uod'y's decizsions; therefore, all of them should
be allowed to ﬁﬂl}' participate m its clecdsion—makmg proc-
esses. WA service is a team effort. The full participation of
each member of the team iz of great value as we seek to ex-

press the collective conscience of the whole.

Our service structure d'epend's
on the integrity and effectiveness
of our communications.

Regula:r communication i1s essential to the fulfillment of
all these concepts. and to the i.n’regl:it}' and effectiveness of

our EE]'\"iCE‘S tllB]IlSEl\'ES.

All elements ofour service structure have the re-
spomibﬂity to cur‘efuﬂy consider all viewpoints in

their decision-mfcing processes.

To check judzment. to guard agamst hasty or nusm-
formed decisions. and to mnvite the sharing of new 1deas. our
services must consider all viewpomts when makng plans.
This is essential to the development of a fair, wise. balanced

group conzcience.
=

Any member ofa service bod'.y can petition that
bocfyfor the redress ﬂfa Persom:tl grievance,
without fear of reprisal.

The Tenth C-:un-:ep‘t encourages us to treat each other
with respect in the service environment, and prm'icles us
with a means of making amends when we wrong others. The
essay describes ways in which an individual who feels he or
she has been wronged can zo ahout seeling redress of his or
her grievance.

.W'Afund's are to be used toﬁ:rther
our primary purpose, and must be
manﬂgﬂd responsibf_y'.

The Eleventh Com:ept establishes the sole abzolute priol'-
ity for the use of NA funds: to carry the message. The im-
portance of that pl:iol'ity calls for total fiscal accou.ntability.
Direct contributions to each level of service help us focus on
our primary purpose, and enhance accountability.

In keeping with the spiritual nature of Narcotics
Anonymous, our structure should always be one of
service, never of government.

Within the context of the Twelve Concepts., as a body.
this concept serves much the same function as Tradition
Twelve in the context of the traditions. It brings our consid-
eration of concepts for NA service back to the spintual root
of selfless servdice. A structure bhased on that foundation

CDl].].d Dl]ly hE‘ one Of service, Never O‘f gm‘ern.rnen‘t.n

MORE WILL BE REVEALED”



