BALTIMORE AREA SERVICE COMMITTEE
217 N. WARWICK AVENUE
BALTIMORE, MD 21223

BASC MEETING

Chair: Preston B. Vice Chair: Monica M. Secretary: Vacant. Alt Secretary: Excused

Today’s Date: September 5, 2026

BASC MEETING MINUTES

1. Open Meeting
e Serenity Prayer
e Twelve Concepts

e Housekeeping Rules: The Articles & Guidelines (pg 3)
2. Roll Call

Attendance
Chair Preston B Alt. Web-Servant Vacant
Vice-Chair Monica N Phoneline Chair Vacant
Secretary Vacant Hospitals Institutions Katrina
Alt. Secretary Excused RCM Andre R
Treasurer Shanea L Alt RCM Vacant
Vice-Treasurer Excused Public Relations Chair Vacant/Miles
Literature Chair Nicole BACNA Convention Liaison Charvette
Policy Chair RogerJ FRSCNA/FSRNA N/A
Special Events Derick R Sergeant at Arms I Stephanie H
Web-Servant John E Sergeant at Arms II Kim H

3. Welcome New Groups, GSRs and/or Alt GSRs
e No new meetings introduced
4. Secretary Update
e 1 GSR Count @11:30 am — 25
e 2" GSR Count @12:30 pm — 27
e 3 GSR Count @1:00 pm — 26
5. Old Business:

¢ Nothing outstanding from last month




S

e

10.
I1.
12.
13.
14.
15.
16.
17.
16.
18.

19.
20.

Secretary Report: No report Submitted
Treasurer /Vice Treasurer Report: Accepted
Chair Report: Accepted
Vice Chair: Accepted
Policy Report: Accepted
Public Relations: Accepted
Special Events Report: Accepted
Phone Line: Vacant
RCM Report/Alternate RCM Report: No Report submitted
Hé&I Report: Accepted
Literature Report: Accepted
Web Servant Report: Accepted
BACNA liaison Report: Accepted
New Business: We are still in need of trusted servants for the following positions:
Secretary, Phone Line, ALT RCM, Alt Web Servant, Public Relations
Open Discussion
Closing (Serenity Prayer)
Closed at 1:45 pm



Date
TM/2026
7312026
71312026
7312026
713112026

Cleared
662026
TM1/2026
TM1/2026
712026
Ti1/2026
712026
712026
TMor2026

Baltimore Area Service Committee of Narcotics Anonymous

] Bank Reconciliation Statement for July 2026

Month Ended July 31, 2026

Cash balance as per bank statement July 31, 2026

Check #

5271 Michael Eugene Johnson

5273 Wayne Maddox

5275 St. Lukes Church on the Avenue
5276 Time Printers

5277 SHENA JEFFERSON

5279 Cheryl Addison

5280 Unigue Video Services

PayPal

Add: Deposits/refunds activity

Deposits/Refunds Amount Description
Verlie Harvey $177.00 Cash App
Group Donations - July $1,783.29
Special Event-July Event $3,348.00

Verlie Harvey $115.50 Cash App
Interest 50.56
Total deposits/refunds/interest

Net Account Balance
Less: Cleared checks/charges

Amount

Payee/Charge Description

%(300.00) Baltimore Pride Event

5(184.95) Area Reports

5(115.71) Refreshments (For June)
${51.92) H&I Covering Boards

5(800.00) Media for Convention

Zoom $(17.50)

Total Cleared Checks/Charges

Bank statement Balance at July 2026

5(1,000.00) Balance for Special Events (July)
5(40.00) August Fliers (Special Events)

$11,286.82

$5,424.35

$16,711.18

$(2,510.08)

$14,201.10

| ACWVITESIAwgust |



Bank statement Balance at July 2026 $14,201.10

Deposits in August

8/1/2026 Group Donations $1,368.08
8/1/2026 Money Order Deposit $300.00
82412026 Cash App Donations $301.00
Net Balance for 08/24/2026 $1,969.08

Outstanding checks/expenses
Date Check # Payee/Charge Amount Description

Total Outstanding Checks/Depasits $(9,117.91)
Adjusted Cash Balance at 07/31/2026 $7,052.27
MINUS SET-ASIDE PRUDENT RESERVE MONIES ($)4500) $(4,500.00)
CASH FLOW MONIES TO THE REGION (any amount above $4500) $2,552.27

Please Make Checks or Money Orders out to the Baltimore Area




M.A.R.L.C.NA - Once a Year (JANUARY)
BASC CHAIR

RCM

ALT RCM

SPECIAL EVENTS OPERATING BUDGET-MAX

AREA MONTHLY OPERATING BUDGET {w/o SPEC EVENTS)
AREA PRUDENT RESERVE

TOTAL AREA PRUDENT RESERVE & OPERATING BUDGETS

Serving in Humility

Shena

Per Motion voted October 2023 the costs
of registration, hotel rooms, and travel
expenses (gas) are fully covered

Upon documentation

Upon documentation

Upon documentation

52,500
52,000
$4,500
59,000

—— —
Pl
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Balance Summary

—

Beginning Balance as of 0TI01/2026 $11,206.83
aF and Credits (5) §5,424.35
~ Withdrawals and Debits (8) $2,510.08

Ending Balance as of 07131/2026 $14,201.10

Service Charges for Period $0.00

Average Collected for Period $13,089

Minimum Balance for Period $10 446

CHECKING ACCOUNTS /i1 T U
of flexible accounts, each designed
ces. Connect with

we offer a range
with features o benefit your finan
ember today for more information.
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Earnings Summa

Interest for Period Ending 07/31/2026
Interest Paid Year to Date

Annual Percentage ield Eamed (APYE)
Average Balance for APYE

Number of Days for APYE

Move Forward With Us” ;
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HB HARBOR BANK

DEPOSITS AND OTHER CREDNTS

Date  Descrption
" e & PERAL TIMCIE VERL I

DEBITSE AND OTHER WITHDRAWALS

Datre Description
wi 10 PAVBALPURCHASE FOOMECOMM BAL TIMORE AREA sEAVICE

* inclicates a Skip \0 Chreck Fhmber s

CMECKS PAID
Date Check No Amount | Date Check No. Amount | Date Check Mo Arnount
. 1 1.00000 | Jul 158 5278 184 95 Jul®1  “8ITe 54 W2
a0 00 | Jul 16 B2TT 11874 Jut 17 S280 a0 OO0
300,00

FEE RECAPFP

— e ———

e e —mﬁmm;—— Total YearAo-Dats
$0.00

Total Overdraft Fees $0.00
Total Retuned Item Fees $0.00 $0.00

p

DAILY BALANCE SUMMARY

—
Date Balance | Date Balance | Date Balance
Jul 01 11,463.83 | Jul 13 15,537.62 | Jul 20 14,136.98

Jul 07 10,463.83 | Jul 15 15,236.96 | Jul23 14,252.48
Jul 10 10,446.33 | Jul 17 14,436.96 | Jul 31 14,201.10
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Homegroup Donations - August 2026
Living Life a New Way

One Step AtaTime
Hamilton Noon - Live
Humility Group

Vision of Hope

Ties That Bind us Together
Promise is Freedom

A Desire to Change
Thousand Mile Walk

7 Days of NA

Service at the Center
G.0.D. Group

New Beginnings

Message of Recovery

We Need Help on Saturday
Doing It Again on Greenmount
Cherry Hill Listen to Learn
Free to Be Me

Literature is the Program
Miracles on Chester Street
Freedom from Bondage
Sisters in Recovery

I Need Help

Liberty & Garrison

Area Donation Basket - Aug mtg. Total $1,368.08



Q

Transaction

August 2026

&1 Hamilton Noon
! 'y ) Hamiiton Noon Virtual - 7th Tradition-August 2026

554PM

Chesapeake Bayhawks
Journey continues z0om meeting denations.

Aug 14

Donna Crosland
Iife support women (ap
Aug 12

Daniel Smith
7th Tradition
Aug 4

Bernadette Mitchell
No Longer Bound group donation
=l e
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Cash Balance

- $301.27

Add money Withdraw

18



ITEN 1]

Cash Balance

000

Add money Withdraw

19



BALTIMORE AREA SPECIAL EVENTS
MONTHLY REPORT, AUGUST 2026

EXPENSES AMOUNT

From Area +700

Hall Rental; St. Luke's Church -300

DJ & Sound Service: DJ Donnell -400

Balance | 0

Beverages, Snacks & lce purchased (1o be reimbursed to D. Bowden) -167.38
Deficit | -167.38

INCOME

77" Tradition Collect & Concession Sales +99.10

Total BASC Deficit | -68.28

Storage Unit:

Due to multiple items gathering in the service center, the Special Events Committee agreed
fo rent a storage unit monthly. Public Storage, a location convenient to the members, was
selected for a 5X5 unit (8 ft. tall). The move-in would be approximately 5105, That covers
$56 for the monthly rent, $29 for the administrative fee, and $20 for monthly insurance.
Monthly, it would cost approximately $76 (rent & Insurance). These prices are subject to
change, contingent on supply and demand per location.

September's event will be held on Saturday, September 12, 2026, at The Pikes Theatre
located at 921 Reisterstown Rd. Each meeting will have 2 speakers. The firstat 12 p.m. and
the second at 3 p.m. The movie showings will follow the speakers. Admission is 520, and we
still have tickets available; see any committee member for tickets

The committee has collectively agreed they would like Special Events to be moved back to
the first week of the month. Due to the schedule change from the 1% Saturday to the 2™
Saturday, we experienced a clash of events and poor attendance at the Special Events
Marathon. The Vice Chair will ask for a vote to have the events moved back to the first
Saturday. The Chair and Vice Chair have collectively agreed to ensure coverage at all BASC
meetings for questions and answers. Our October event is pending the decisions of the
GSR's.

The committee has located several new venues in east and west Baltimore. We are asking

for suggestions for as many locations as possible. Please tell any commitiee member of a
location you may Know of.

20



Baltimore Area Service Committee
of Narcotics Anonymous

Motion Form

Motion number: /o @ POl Ga (Formatted: #E-MMDD YY)

Motion Type:

v Procedural (v/N)  Non-Procedural ! (Y/N)
Date: 5,‘; 2 o Committee/Sub-Committee:
IMotion made by: Wﬁ’ ' Mafian 2nd by, ,/ 7 =4 ﬁéﬂ,

Reviewed by
ASC Chair Policy Chair:

MOTION STATEMENT B

["Motion (Piease Print GIa.:srrF}-f and legible): M ake & pof5ev) 1 sdeaigf ;ﬁ.j,
fo e Ao ; all. fuer oﬂa%ma &;Jm
$9)186:6 %7 Amanted +o mrsdiovn B4, 50059

poThe Roseciv,
Intent (is for clarity only):

7 Z wfheor 3udpers oy /@j;,@f "

Please Do Nn; 1i..\F'q.i’rite Below This Line

Vote: (enter count) Previous Mation # (if applicable): E

For |4&  Against _L_\_ Abstain _ {
Status of motion: (enfer Yes or No)
Pass o Fail
Rescinded B Tabled
Date Tabled Motion back to Groups: -

Withdrawn
Out Of Order

ASC Chair:

Motion Form 2016 Rev.1 07/15/2015



Baltimore Area Service Committee

of Narcotics Anonymous
Motion Form
Motion number:  2-AYHIID (Formatted: ##-MMDDYY)
Motion Type! o ocdural  (vay Non-Procedural < (YA)

Date: ﬁ{’{,_’ C, __ Committee/Sub-Committoe: ICeq surs
Motion 2 by: «L/A?Wzﬂfmﬁff’f % —

Motion made by: .24 Zﬂmr_f C,
Reviewed by Q :
_ Policy Chair: AP —

ASC Chair:
e
MOTION STATEMENT _

[ Motion (Please Pnrnr C.faaﬁy and fngbfa}
\&A ’# L;j 000

F H%:mn csr‘ﬁf‘e,l

" Intent (is for clarity only): "'_k = 1 :
Senafng mengy Yo our ngmn s oor primary porpes

|

Pleasa Do Nut Wnte Eelow Th|s Llne

Vote: (enter count) Pravious Motu:n # {If applicab'le}
For Against  Abstain

Status of motion: (enter Yes or o)

Pass o ___ Fail o ~ Withdrawn ‘7[-—
Out Of Order

Rescinded  Tabled —

Date Tabled Motion back to Groups:

ASC Chair:

07,/15/2016

Motion Farm 2016 Rew.1l



BALTIMORE AREA SERVICE COMMITTEE (BASC)
SEPTEMEBER 202& BASC CHAIRPERSON REPORT

CHAIRPERSON NAME: Preston B. pgboymd@ msn.com, (301) 267-9558 Text or voicemail only

1. OPENING REMARES
Concept Five (5) gives us tools to more effectively practice tradition nine (9). Clear lines of
accountability and decision-making draw clear lines of communication between the BASC and
the groups of the Baltimore Area of NA . (Adapted from Guiding Principles The Spirit of Our
Traditions 72 Tradition)
2. ATTENDANCE AND PARTICIPATION
I hosted the BASC Execufive Body monthly virtual  Attended the Hospitals and Institufion
(H&I) learning days
3. ACTIVITIES AND ACCOMPLISHMENTS
Assisting with Special Events Marathon and movie event ficket sales.
Collaborated with the members of the BASC Executive Body who have signature authority too
add the new Vice-Treasurer fo the Baltimore Area of NA bank account
4. FINANCIATL Management
*  Assisted the Area’s Treasurer with banking oversight.
5. GOALS AND OBJECTIVES FOR. THE NEXT REPORTING PERIOD
* Continue to strive for sustainability with Trusted Servants that take on BASC
commitments. (Adapted from Guiding Principles “The Spirit of Our Traditions 7%
Tradition)
6. REQUESTS AND RECOMMENDATIONS

REQUESTS RECOMMENDATIONS

That the area home group’s
encourage their Group Service

Please encourage your home
Representative (GSR) to join and

group to send a Group Service
Representative (GSR) to the

serve a BASC Sub-committee.
Selfless service frees us from the
self-centeredness at the core of
our disease.

BASC monthly meeting on the first
Saturday every month 11:00am at
217 N Warwick Avenue

7. Closing Remarks
All of the efforts of the BASC are inspired by the primary purpose of our area groups.
Upon this common ground I'm committed. (Adapted from A Vision For NA Service)
Preston B. (301) 267-9558 Text message preferred
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BASC Vice Chair Report 8/24/26

Greetings, GSRs.

| am grateful for the opportunity to serve as your BASC Vice Chair.

Meetings Attended

Participated in Executive Body meetings.
Touched base with our RCM
Literature

Public Relations

Home Group Communication

Next month will be nominations for all BASC trusted servant
positions. All positions will be open for the 2027 term.

Please communicate this information during your Group Conscience
meetings.

Anyone interested in serving should attend the BASC Area Meeting in

October to participate in the nomination process.

“Service is not a position in a committee; it is a posture in the heart.

It's a way of life we can practice in all our affairs.”

— The Journey Continues: Living Clean (Being of Service)

In Loving Service,

Monica M.

norton.monica0215@gmail.com
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fﬁb\‘g Baltimore Area Service = Policy Committee Report
[ ) 217 N. Warwick Ave N Baltimore, MD. 21223
\'\\\\:'—_’f/’d"

Sat. Sept. 5, 2026 8P ' RogerJ. chair

Committee Members: s e
David B. {CM) Eddie P. (CM) Lawrence (CM)
Rushell W. (Secretary) (CM) Cherie (CM)
Tyrone W. (CM) Charles D. (CM)

POLICY REPORT FOR SEPTEMEER 5, 2026

Greetings ALL G5Rs and Executive Body Members,
Our committee meets on the 3™ Saturday of each month @ 12:30pm — Virtually.

We would like to thank the BASC-Area GSR's for their patience, attendance and
participation in our journey. Welcome to all who care to join!!!

= The Policy Committee met virtually on August 15, at 12:30pm

The Policy committee is in the process of preparation for the next set of Articles & Guidelines.

We will continue te review and discuss the Policy Committee regular meeting efforts on

September 19, 2026 (@ 12:30pm — Virtnally: Meefing ID# 82742496092 pw 949125

We thank yeu in advance for your time, commitment, and assistance.

Forever of service,

Roger I

Policy Chair

(609) 638-1514 rogerfii@verizon.net

25
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BASC Public Relations Subcommittee Feport
September 3, 2026
Good afiernoon, Baltimore Area Service,
Executive Committee Members, and

Group Service Bepresentatives (GSRs) —

The Baltimore Area Public Relations subcommittee holds virtual meetings on the 4th Monday of the
month at & pm using the BASC Zoom account: TD: 813 0386 6303 / Pw: 332720

s The July meeting was held on Monday, August 24, 2026.

FSENA PR meets virtually on Zoom on the 1= Monday of even months at 5:30 pm.
The next FSRNA (Regional] PR meeting will be on Monday, August 37, The FSENA PR subcommittee
meeting will be held on FSRNA's Zoom account: ID: 820 5967 6797 / Pw: freestate

“MNA is like the atr we breathe; it surrounds vs when we share recovery. It flows between us, constantly
changing. We can no more keep recovery by holding it to ourselves than we could keep oxygen by
holding our breath ™ Guiding Principles — Tradition 9. page 138.

Angust 2026 .

1. Participated in H&I Learning Day, Saturday Aug. 22, 2026, 12 to 6 pm. Topics included: Public
Eelations and the Group (12:30 pm) and Public Eelations and the NA Member (1:30 pm).

2. Literature Drops: Would like to resume literature drops at MedStar facilities such as Harbor
Hospital. [IPs — Introduction; Am I an Addiet; H&T — Just for Today]

3. Bus Hut Signage — May discuss with Free State FRegion PE the possibility of 2026 bus hut
signage later this year.

Meeting Updates ..

4. T&T Group — Tuesdays and Thuersdays 1:15 PM to 2:30 PM, 5133 Park Heights Avenne,
beginning Augnst 4. 2026

5. June 2026) (updated) meeting schedules ... available for purchase.
Gratefully—In Service,
s/ Miles M. s/ Momica N.

Miles M. BASC Vice Chair
PE. Vice Chair



BALTIMORE AREA OF NARCOTICS ANONYMOUS Regional Committee Member (RCM)
Report Date: September 05, 2026

To: General Service Representatives (GSRs) & Executive Body Members

From: Andre R., Baltimore Area RCM

Meeting Details

+ Event: Freestate Regional Service Mesting
« Date & Time: August08, 2026 | Opened at 11:04 AM

* Opening: Serenity Prayer, 12 Traditions, and 12 Concepts
Roll Call & Attendance

* Executive Body: All present except Vice Treasurer and Alternate Secretary (both
positions vacant).

* Area RCMs: All present except Ocean Gateway Area (RCM position vacant).

¢ Sub-Committees: All chairs present except Web Coordinator (position vacant prior
to elections).

Note: Full Executive Body and Sub-Committee reports are available on the Ereestate
Begion NA Website orthrough local Area Sub-Committee chairs.

Election Results

Committee Position Status / Outcome
Executive Body  Chair Voted in
Co-Chair Voted in
Regional Delegate (RD) Voted in
Alt. Regional Delegate Voted in
Treasurer Voted in
Vice Treasurer Vacant
Secretary Voted in
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Alt. Secretary Vacant

Policy Facilitator Voted in

Sub-

. Hospitals & Institutions (H&|) Current Chair staying
Committees

Phoneline Current Chair remaining
Literature Current Chair staying
Public Relations Current Chair staying

Current Chair staying until

Special Events
pecial Even filled

Web Coordinator Voted in

Old Business: Passed Motions

1. Regional Meeting Sign-Iln Sheet (Passed 9-0): Reintroduces a sign-in sheet
(names, positions, email, phone numbers) to be included in the regional minutes to
facilitate communication across areas.

2. Table Policy Motions (Passed 9-0): Tables all policy motions submitted on 08-08-
2026 and refers them to the Ad-Hoc Policy Committee fortrusted servant review.

3. Regional Policy Index Page (Passed 9-0): Adds an index page to the beginning of
the Regional Policies for easier navigation and section location.

4. Digital Storage Migration (Passed 9-0): Moves policy archives and digital material
sharing from Dropbox to Google Drive to increase equal access and cost efficiency.

5. Host Area Budget Increase (Passed 7-2-0): Raises the budget/prudent reserve
limit for the Area hosting the Regional Committee Meeting to $650.00 to cover
facility procurement and food costs.

Mew Business

* October Regional Meeting Location: Delmarva Area opted out of hosting the
October meeting. The Service Center will host the next Regional Committee Meeting
on October 10, 2026, from 11:00 AM to 3:00 PM.

28



Freestate Regional Service Committee Treasurer Report

* Beginning Balance: $4,424.99

Income (Area Donations & Fees):

¢« Baltimore Area: $4,500.00

* BayArea: $2,372.00

= Delmarva Area: $201.43

« Mortheast Freedom Area: $4,000.00

= MNorthwest Area: $129.17

* Susguehanna Area: $312.92

¢ \Westside Area: $1,414.97

* EastoftheBay/ Greater Annapolis / Ocean Gateway: $0.00

* Bank Service Charge Credit / PayPal adjustments: -$49.13 net
« Totallncome: $12,980.27

Expenses:

« Rent:$250.00

* Refreshments: $193.65

«  MNAWS Donation: $11,2301.78

# Bank Service Charges: $19.05

# Twilio (800 line: 06/22/26 - 08/06/26): $360.10
¢ SiteGround Web Hosting: $370.68

* Total Expenses: $12,495.26

Financial Summary:

* Total Cash Available: $17,405.26 ($4,424,99 + $12,980.27)
* Ending Cash Balance: $4,910.00 ($17,405.26 - $12,495.26)

In Loving Service,
Andre R.

Baltimore Area RCM
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BALTIMORE AREA SERVICE COMMITTEE OF N.A.
HOSPITALS AND INSTITUTIONS SUBCOMMITTEE

MEETING MINUTES
AUGUST 22, 2026 @ 12:30 PM

H&I Chair: Katrina W.
H&I Vice Chair: Barry Fi.
HE&I Secretary: Akiem W.

The subcommittee did not hold Zoom meeting this month due to scheduled H&I Learning Day, Facility

Roll Call conducted digitally and via phone, Learning Day Report attached.

Qutreach Efforts (Internal Unit): Angie (coordinator)

Facility Name Attendance Report
Bayview Detox Brian FPresent. In search of (I50*) (2] Panel Leader, [1)
[Coordinator) Alternate Coordinator. [1st and 4th Wed)
Clinical Charvette Present. In search of (IS0*)(1) Panel Leader for 1st
Management (Coordinator] / Sunday of the month, New H&I member will shadow:
Development Angie (Alternate) | EleaseP.
Services - CMDS
David’'s Loft James H Absent. Tele-reported. All is well. 5till under
[Coordinator) consideration: Sheldon for Alternate Coordinator
position.
Gaudenzia (Park | Katrina W, Present. All is well. One concern mentioned and
Heights - Coed (Coordinator) discussed in new business / open discussion.
Treatment)
Gaudenzia Eddie T. Present. All is well.
(Woodland- (Coordinator -=
Longterm Men) Alternate) * /
Katrina
WiAlternate -=
Coordinator] *
Northwest Charvette Present. IS0* (2) Panel Leaders (Tuesdays @ 7:30pm -
Behavioral (Coordinator)/ £8:30pm).
Health Unit - Cheryl [Alternate)
NWEHU
Passionate Charvette Present. IS0* (1) Panel Leader & (1) Coordinator.
Hands (Alternate)
Phoenix Health Charvette Present. IS0* (1) Panel Leader [1st Monday).
[Coordinator) /
Rick G [Alternate]
Tuerk House Derek B Present. All is Well.

(Coordinator] /
Angie [Alternate)

= Present. Hosting two upcoming events BACNA and Special Events Marathon on the August 8th.

217 N. WARWICK AVENUE BALTIMORE, MD. 21223
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BALTIMORE AREA SERVICE COMMITTEE OF N.A.
HOSPITALS AND INSTITUTIONS SUBCOMMITTEE

MEET|NG M'NUTES H&I Chair: Katrina W.

H&I Vice Chair: Barry Fi.
. AUGUST 22, 2026 @ 12:30 PM HEI Secretary: Akiem W.

I. Executive Summary:

On Saturday, August 22, 2026, the BASC H&| Subcommittee hosted the Baltimore Area H&| 2026 Learning
Day and Dance at Baltimore Safe Haven (814 N. Collington Ave, Baltimore, MD 21205). The event was held
from 12:00 PM to 6:00 PM, with setup beginning at 11:00 AM and final cleanup concluding at 7:00 PM.
The primary objective of this event was to educate the Baltimore Area Narcotics Anonymous membership
on carrying the recovery message into hospitals, detoxification facilities, and correctional institutions. The
facility administration at Baltimore Safe Haven was exceptionally welcoming, and they have expressed a
deep interest in having our organization back for future service commitments and events.

Il. Event Logistics, Financials & Schedule Adjustments:

In keeping with the financial accountakility guidelines of our senvice structure, all logistics and financial
transactions are reported below:

» Total Expenditures: The H&l Subcommittee Chairperson reports that a total of $526.49 (Five hundred
twenty-six dollars and forty-nine cents) was spent on the event. This total includes all venue fees and
light refreshments. The official receipts will be submitted directly to the BASC Treasurer for record
bookkeesping.

* Entertainment & Audio Services: Rather than renting external equipment or hiring commercial services,
the DI services and complete sound system support were generously sponsored from within the HEI

Subcommittee by DJ Derek. No monetary compensation was paid.

» Attendance: We had a warm and engaged estimated crowd of 25 to 40 members of the fellowship

throughout the day, including the newcomers.

# Last-Minute Venue & Schedule Revision: Due to a last-minute room change at the venue, we were
unable to utilize a separate area for serving food as originally planned. Consequently, the subcommittee
decided to host the meal service directly within the main presentation room. To accommodate this
logistical change, the start of the presentation schedule was pushed back. lll. Program & Activity Blocks
Because our main interactive program blocks ran longer than expected and the start time was delayed,
the subcommittes dynamically adapted the schedule to ensure the event remained high quality without
rushing the training. The activities proceeded as follows:

» Why H&I? & Public Relations:

o The first portion of the day focused on the relationship between the local NA group and H&| service,
including joint cooperation with the Public Relations (PR) subcommittes.
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BALTIMORE AREA SERVICE COMMITTEE OF N.A.
HOSPITALS AND INSTITUTIONS SUBCOMMITTEE

MEETING MINUTES H&I Chair: Katrina W,

H&I Yice Chair: Barry Fi.
. AUGUST 22, 2026 @ 12:30 PM H&I Secretary: Akiem W.

I. Executive Summary:

On Saturday, August 22, 2026, the BASC HEI Subcommittee hosted the Baltimore Area H&I 2026 Learning
Day and Dance at Baltimore Safe Haven (814 N. Collington Ave, Baltimore, MD 21205). The event was held
from 12:00 PM to 6:00 PM, with setup beginning at 11:00 AM and final cleanup concluding at 7:00 PM.
The primary objective of this event was to educate the Baltimore Area Narcotics Anonymous membership
on carrying the recovery message into hospitals, detoxification facilities, and correctional institutions. The
facility administration at Baltimore Safe Haven was exceptionally welcoming, and they have expressed a

deep interest in having our organization back for future service commitments and events.
Il. Event Logistics, Financials & Schedule Adjustments:

In keeping with the financial accountability guidelines of our service structure, all logistics and financial
transactions are reported below:

* Total Expenditures: The H&I Subcommittee Chairperson reports that a total of $526.49 (Five hundred
twenty-six dollars and forty-nine cents) was spent on the event. This total includes all venue fees and
light refreshments. The official receipts will be submitted directly to the BASC Treasurer for record
bookkeeping.

* Entertainment & Audio Services: Rather than renting external equipment or hiring commercial services,
the DJ services and complete sound system support were generously sponsored from within the HEI
subcommittee by D) Derek. Mo monetary compensation was paid.

+ Attendance: We had a warm and engaged estimated crowd of 25 to 40 members of the fellowship

throughout the day, including the newcomers.

* Last-Minute Venue & Schedule Revision: Due to a last-minute room change at the venue, we were
unable to utilize a separate area for serving food as originally planned. Consequently, the subcommittee
decided to host the meal service directly within the main presentation room. To accommodate this
logistical change, the start of the presentation schedule was pushed back. Ill. Program & Activity Blocks
Because our main interactive program blocks ran longer than expected and the start time was delayed,
the subcommittes dynamically adapted the schedule to ensure the event remained high quality without
rushing the training. The activities proceeded as follows:

* Why H&I? & Public Relations:

o The first portion of the day focused on the relationship between the local NA group and H&I service,
including joint cooperation with the Public Relations (PR) subcommittes.
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o We explored individual personal accountability and the immense spiritual growth gained through
carrying the message behind the walls.

* H&| Panel Role play Skit & Q&A (Ran Overtime):

o This live training demonstration utilized a mock panel setting to show how to carry a clear NA message
of recovery while handling difficult facility scenarios. The skit addressed critical boundary issues, including
refusing to give out personal phone numbers, the strict prohibition against sponsoring residents inside a

facility you serve, and the security restriction against carrying "jail mail” {unauthaorized notes or letters).

o The presentation and the subsequent Q&A session generated intense interest and active participation
from the attendees, running significantly longer than scheduled and pushing the rest of the afternoon
program back.

* MA leopardy & Combined "Why Get Involved” Presentation:

o MA Jeopardy: Led by Glenda, this interactive segment was a massive hit among the members who stayed
for it. Players competed in categories covering NA Basics (such as the 1953 founding of the fellowship)
and H&I Do's and Don'ts.

o Because leopardy ran longer than planned and the schedule was already delayed by the room change,
the subcommittee consolidated the remaining schedule. Rather than holding two separate segments, we
held only one combined "Why Get Involved” presentation to respect the facility’s time limits. We are
already looking forward to introducing some improvements to make this interactive segment even more

effective for next year's event.
* Music & Fellowship (Dance):

o Following the completion of the program, the room was cleared to lead into two hours of music and
fellowship powered by DJ Derek. IV. Outreach & Volunteer Registry Analysis An Outreach Table was
maintained at the back of the hall throughout the day, stocked with approved H&I literature, Reaching
Out newsletters, and H&I volunteer registry sheets.

* Registry Outcomes: We received no new volunteer sign-ups on the registry sheets during the event.
We were grateful for the attendance.

* Subcommittee Analysis: This outcome strongly suggests that the H&I Subcommittee strive to do more
in our outreach efforts by notifying all homegroups regarding our service opportunities. Moving forward,
we strongly suggest groups to actively encourage their newer members to come out to next year's
“Learning Day” to find out more about the H&I subcommittee. A significant portion of newcomers are
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completely unaware of how large Narcotics Anonymous as a whole is outside of the group level, and the
annual Learning Day is a vital way to introduce them to the broader service structure.

V. Accountability & Close:

The BASC H&I Subcommittee extends its heartfelt gratitude to our BASC Chair for his continued support,
Baltimore Safe Hoven for graciously hosting us, to DJ Derek for sponsoring our oudio, and to all the

trusted servants whe contributed their time.
Grateful Addicts,

BASC H&I Subcommittee
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BALTIMORE AREA SERVICE COMMITTEE OF N.A.
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ADDENDUM 1:

List of Facilities

Address (allin H&I
Baltimore, MD Meeting HE&I
Name . . Alternate
unless noted Days / Times Coordinator .
. - Coordinator
differently)
. Wednesday .
Bayview Detox 5200 Eastern Ave. (8:00pm — 9:00pm) Brian
Clinical
Management ; . Sunday (4:00pm - .
Development 15 5. Fulton Awve. 5:00pm) Charvette Angie
Services - CMD5
. e Sunday (7:00pm -
David's Loft 12 E. Eager Street 8:00pm) James H
Gaudenzia (Park 4615 Park Heights Tuesday, Friday .
Heights) Ave. (7:00pm - 8:00pm)  aomaW
Gaudenzia Tuesday, Thursday . \
(Woodland) 3643 Woodland Ave. (7:00pm — 8:00pm) Eddie T Katrina W
Northwest
Behavioral 5401 01d Court, Tuesday
Health Unit Randallstown, MD  (7:30pm - 8:30pm)  Charvette Cheryl B
(NWEHU)
Passionat Tuesday, Thursday
assionate 3507 W. Rogers Ave. (11:00am- Charvette
Hands
12:00pm)
Phoenix Health 3208 W. Rogers Ave. Monday (6:30pm - Charvette Rick
7:30pm)
Wednesday.
Tuerk House 730 Ashburton Ave. Saturday (7:00pm - Derek B Angie
8:00pm)

217 N. WARWICK AVENUE BALTIMORE, MD. 21223
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September 5, 2026
Baltimore Area Of Narcotics Anonymous

Literature Sub-Committee Report

Area Chair: Preston B.

Literature Chair: Nichole R.

“The cellective experience of NA members can be heard in our literature, illustrating how
we live life on life’s terms. Over the years, NA has changed. our literature has expanded and
been revised, but the message remains the same: An addict, any addict, can stop using

drugs, lose the desire to use, and find a new way to live.” Ltips://paore/literature/

Reporting Period: August 2026

HISTORY VIDEO:

A. After reviewing the completed history video. the Literature Committee unanimously
determined that the video did not meet the committee’s approval for presentation;
therefore, it was not presented at the BACNA convention.

B. Regarding the funds allocated for the project, the committee received a £1,500
refund (voided check) from BACNA, for the contract for the two screens, as those
services were not used. Of the $800 paid to the video author, $400 was returned.
The remaining $400 reflects the portion retained for services rendered (please see
the attached email).

REGULAR BUSINESS:

A. The Literature Chair attended the first Saturday of the month, BASC Executive Body
meeting, which meets before the area meeting.
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B. The Literature subcommittee held our regularly scheduled meeting, which happens
on the 2nd Wednesday of each month. Here we discussed possible ideas to still have
a completed history video. In attendance, the sub-committee’s Chair and Vice-Chair,
along with the Area’s Vice-Chair. Our next monthly meeting will be held via Zoom on
September 9th- 1D: 85978978245 - PW:842600.

C. The Literature Chair attended the Freestate Literature Sub-committee, which takes
place every 19 Thursday of every EVEN month, via Zoom. Here we discussed each
Literature Chair from every area, taking turns attending each areas Literature
committee meeting.

D. The Literature Chair was also in attendance at the Freestate Regional meeting,
which happens every 27 Saturday of every EVEN month and is accessible in person
and Zoom. Discussions included, the Freestate convention, which will be held
November 2026, nominations and step downs of positions.

REMINDER:

World Unity Day is TODAY, Saturday, September 5%, The Unity Day celebration will be
online; for more information, please visit: na.org/webinar.

IN CLOSING

If you need to purchase literature, please visit www.baltoareana.ore or contact the Free
State Regional Service Center of Narcotics Anonymous, located at 217 N. Warwick Ave.,
Baltimore, MD 21223. Call 410-566-4022 for hours of operation or go to

www. freestatena.org,

Sincerely,

Nichole R.
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VideobyUnique

2817 Cunningham Drive

Windsor Mill. Maryland 21244
410-298-2528 home office

443-326-9209 mohile office yideobyunigue@smail.com d.eric1218@gmail. com
June 30, 2026

Videography Services agreement:

Event: BACNA 2026 History Video
Baltimore, Maryland

August 14, 2026 10A

Videography production of the following:

History of the Baltimore Area of N A. recording of speakers, narration, music, photos. All
editing and preview of the video to be completed by 8-1-2026. Possible locations for recording
of speakers at the end meetings places or service center. Lighting and wireless microphones
provided if needed. One fully edited USB and video link.

Total fees: $800.00 for videography and editing. Acceptable payments. Cash. CashApp
($DanielEHarris), Zelle (d.eric1218@smail.com or 443-326-9209), All Credit / Debit cards
accepted. Payments links can be sent for vour payments.

Final editing to be completed within 2 weeks after all recording and photos received.
Tax ID #:213-68-3512 Unique Video Services

Additional editing charges if necessary can be paid when requested. Deposit of 50% ($400.00)
required with the agreement and the balance due upon receipt of edited production. Refund of
75% of the total fees in the unforeseen event of defective equipment or failure of completion by
Unique Video Services.

Thanks for choosing VideobyUnique. We look forward to serving vou

D. Eric Harris. VideoByUnique D. Eric Harris
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Accepted by:

. Michele Benichale rbinsonés @gmeilcom: 2 meply % Raplyal o Forwend
Tt D Enic Hanms <o ench 21 bdgmail oo s B BUES232% 1 1ll) AN
O 8 Michole Robinsor,  Clanence Wayman «cawaymani@gmal.ooms; videoyunigueomail oom

Heldlo Eric. | hape all is wall, by apologies for the late responss,
fau can make the check payable bo: Balimore Anea Service of MA.

Thamk yiis
schiada R.

Limarature Chair

O Wied, Aug 5 J006, 217 FM D Eric Harmie <Qaic] 31 BEqi 2il.ogir ™ winorha:
The attached comract has been cancalkd. Amount paid 2200000, Cancallaton palicy is 50% of the deposit amaount which is 240000 charged for
cancellation plus any tees far work produced. Sncs the produton was comphatad with multiok revisions tha Tull depesn of $400,00 will bs chargsd. Tra
remalning balanoe of T400,00 will be refunded by check no later than 57772026, Plase reply with the mading sddvecs and wiho 1he refund chedk will be
payabde b,

D, Erle Hamis, videoguapdierpbods grasies
A43-326-9203 mabile office
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