








Baltimore Area Service Committee of Narcotics Anonymous 
Free State Regional Service Center 

217 N. Warwick Avenue 
 

           
             
      

May 2, 2020 

RCM  Report 

Greetings to all, 

I attended the On-Month Regional Meeting on April 11, 2020. There were 8 areas represented 
out of 10. 

 

The following were discussed during the meeting: 

1) For those interested, there is a list of the region NA Zoom meeting at freestate.org. 
International 24/7 Zoom meetings can also be access in ZOOM 4949655895; Password: 
448392. 

2) The World Service Conference meetings were cancelled. However, we received an 
updated report from the Regional Delegate, Trish., below about WSC virtual meetings: 
“We met yesterday for the 1st time from 2p-4p and 5p-7p our time.   We voted on a 
motion that allows all conference participants to be able to vote remotely.  That motion 
passed therefore we can continue with the conference.  The rest of the sessions are as 
follows: 

a. 4/25   2p-4p & 5p-7p 
b. 4/26   2p-4p & 5p-7p 
c. 4/29   2p-4p & 5p-7p 
d. 5/2     2p-4p & 5p-7p 
e. 5/3     2p-4p & 5p-7p 

If anyone would like to observe, there is a link that will be put up 5 or 10 mins before the 
session starts at:  www.na.org     ID= wsc2020virt.  It will give you a link for youtube and 
you can observe it live there.  The link will change for every session so go back to na.org 
for the newest link.  Please respect the anonymity of all participants. 
There is a virtual meeting page at www.na.org/virtual for resources to help in efforts to 
find and serve at na meetings during this pandemic”. 

This Photo by 



Baltimore Area Service Committee of Narcotics Anonymous 
Free State Regional Service Center 

217 N. Warwick Avenue 
 

S.P.A.D. You can still contribute to the na literature at www.na.org/org. 
Contributions, as you can all imaging we are experiencing hard times.  NA still needs us  
to contribute.  We can do so at www.na.org/contributions. 

3) There are some projects in consideration at the Region: 
a) Possible literature review workshop 
b) Possible GSR workshops 

4) The deadline set by the Region for submission of the Car reports and the tally sheets 
was on April 18th, 2020. We did receive a couple of reports to the area. They were put 
on an Excel spreadsheet format and forwarded to the Region. 

5) Following a suggestion from Small wonder area, the Region decided to keep the Policy 
binder at the Service Center and each policy facilitator will make copies. The facilitator 
will also have to archive the entire policy into the website. 

6) Service Center: A Cash App account was set for the Service Center: $FRSCNA. Monies is 
tight, but so far there are honoring their debits. They are requesting help from the 
region. 

7) Regarding Sub-Committee, we did receive a report from the Public Relations committee 
and the Web Administator. The others were excused. The Billboard is up and running on 
the Bay area; however, the project will be on hold temporary because of COVID-19. 
Baltimore Health Expo was attended and it was a success. Turk Conference has been 
moved to September 2020. However, we did send registration. 
The Web Administrator mentioned a listing of Web meetings on freestatena.org. 

8) Small wonder convention is cancelled, but they are trying to reschedule on June. 

MOTIONS 

Motion 1: Howard (Northwest); 2nd Ariel (Bay). To make a  one-time donation of $2000, to 
assist free state regional service center as to helpthem during this pandemic since they are not 
receiving orders/moneys at this tme. The Motion passed by Acclamation 

Motion 2: Mario (Baltimore); 2nd Howard (Northwest). To temporary hold donation to the world 
until May Regional meeting where it an be revised. The intent was to fund any unforeseen 
regional expenditures. The Motion passed with 7 for, 1 against, 0 abstention 

Motion 3: Ariel F (Bay); 2nd Les (Small Wonder) To temporarily allows business to be conducted 
at the off month until the regional service body meets face to face. The intent was toallow 
flexibility. The motion passed by acclamation. 

 

In others new business, we also went over Motions 18-25 of the CAR Report to find the 
conscience of the Region. All motions were accepted by the Region. 
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a. Open Positions: Executive Board: Alternate secretary; Vice-treasurer 

In Loving services, 

Mario A 











Greetings Executive Body, 
 
Due to the COVID-19 All homegroups are still closed. But a lot are doing the zoom 
meetings now. Which the majority of them are online.  
 
I attended the zoom meeting Phone line in April with Susan Regional Phoneline Chair & 
Josh Vice Chair. In that meeting it was discussed all areas Phone lines. Our area is doing 
good.  But I was told that our phone list of numbers haven't been updated since 2015. So 
I had to call everyone on the list to make sure that they were still onboard I had to get 
Constance removed off the list and replaced it with mines until we get another Phone line 
Chair. 
 
Thanks for allowing me to serve 
 
 
Yours Truly 
Sheila S. 
Vice Chair 
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BALTIMORE AREA SERVICE COMMITTEE OF N.A. 
WEB-SERVANT 

217 N. WARWICK AVENUE 
BALTIMORE, MD. 21223 

May 2, 2020 
 

Greeting BASC Area members; 
Thank you for allowing me to serve. I will continue to do what is 

needed to be of service in this position. I would also like to thank all our 
members for being of service. Thank you for your time and 
commitment to serve. We encourage all members to come aboard and 
take on a commitment “…because we can only keep what we have by 
giving it away”. Last month Mike A. was elected as our Alt. Web 
servant and I would like to thank Mike for being of service. 

The website is currently up and running. As of May 2, 2020, we 
are currently at 0039870 views. My intention is to keep the 
Baltimore Area well informed with information concerning our 
fellowship.  

To get in touch and stay updated on the go. Download the Wix 
app to join: http://wix.to/DEC0AVE or use this code: YYDA4F 

For monthly updates please be sure to visit (click-on) the 
following areas on the website: https://www.baltoareana.org  

 
I. The following positions are AVAILABLE: 

• Secretary (1 yr. clean time requirement) 
• Alt Secretary (1 yr. clean time requirement) 
• Alt. RCM (3 yrs. clean time requirement) 
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• BACNA Liaison (5 yrs. clean time requirement) 
II. BACNA XIV (Pre-Registration) 

III. Upcoming Events 
IV. Monthly Newsletter 
V. Calendar  

VI. Find a Meeting Anywhere 
If you have any questions or concerns, feel free to contact me via email 
bascwebservant@yahoo.com. Thank you in advance for your time and 
cooperation. 

 
Best Regards,  
Kia B. (Web-servant Chair) 
bascwebservant@yahoo.com 
 
 

If you are logging onto the website from your computer, it will look 
like this: baltoareana.org (website) 
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(From the website) 
You can contact all of the area 
service committee members by 
clicking on the 2nd tab 

 from the home 
page. The tab turns light blue. 
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If you are logging onto the website from your phone (Android or 
iPhone, it will look like this: baltoareana.org (website) 

 

(From the website) 
You can locate BASC Articles & 
Guidelines and BASC Meeting 
Reports by clicking the 6th tab 

 
The tab will turn light blue 
indicating your now on the 
ARCHIVES page. 



Re:	Circle	of	Sisters	Bid	Committee	Report	-	
bankskial@gmail.com	-	Gmail	

COS	Zoom	Meeting	Notes/Report	

Sunday,	April	5,	2020					April	12,	2020	

		

We	began	the	meeting	with	Serenity	Prayer	on	April	5that	12	noon.	Members	
present	were	Connie,	Rushell,	Karen,	Tammy,	Frances,	Rhonda	and	Roxanne.	We	
gathered	to	discuss	Hotel	information,	host	a	zoom	marathon	and	the	COS	
Election	that	had	to	be	cancelled	because	of	COVID-19	Pandemic.	It	was	
recommended	that	I	contact	COS	advisory	board	to	get	information	on	how	to	
proceed	in	our	election.	I	was	told	that	we	could	hold	a	zoom	election	and	
proceed	through	advertising	and	hosting	an	election.	They	also	asked	to	be	a	
participant	for	our	next	committee	meeting	on	April	12,	2020	at	noon.	Karen	was	
asked	to	email	hotel	contracts	and	hotel	information	to	all	members	of	the	
committee.	Karen	stated	that	she	had	to	withdraw	from	the	committee	due	to	
personal	reasons.	Members	of	COS	advisory	board	were	about	to	visit	Baltimore	
hotels	in	March.	Due	to	the	pandemic	the	visit	was	cancelled.	Also,	the	contact	
person	from	the	Renaissance	was	furloughed.	Therefore,	it	was	recommended	to	
give	the	COS	advisory	committee	members	a	virtual	tour.		Roxanne	was	asked	to	
collaborate	and	be	a	liaison	for	the	time	being	until	Chairperson	or	committee	
was	available/elected.	Roxanne	will	also	reach	out	to	the	Office	of	Tourism	for	
assistance.	Members	present	were	asked	to	develop	flyers	for	possible	marathon	
meeting.	

	Rhonda	was	going	to	introduce	Roxanne	to	Snoop,	an	advisory	board	member	of	
COS.		This	was	done	and	Snoop	reviewed	the	contract	and	wrote	concerns.	They	
held	a	zoom	meeting	with	Roxanne,	Connie	and	Rhonda	to	discuss	the	contracts	
and	concerns.	

4/12	noon	meeting	held:	Rushell	and	Lisa	were	not	present:		Began	with	serenity	
Prayer;	Rhonda	would	get	information	about	how	to	tally	for	an	election;	
Roxanne	would	contact	Hyatt	along	with	Tammy/Rhonda	to	get	updated	
proposal;	Connie	reached	out	to	Rachel	about	flyer	for	advertisement;	Frances	
would	reach	out	to	Service	Center	for	possible	Election	location/Times	Printers	
for	updated	election	flyers	of		Wednesday,	June	24,	2020;	It	was	determined	we	
would	table	any	discussion	of	a	marathon;	meeting	closed	with	Serenity	Prayer	



Later	in	the	week	of	Connie	asked	if	the	group	would	be	interested	in	having	the	
election	through	zoom	in	May	instead	of	June.	The	majority	voted	against	it	and	
wanted	to	keep	the	election	in	June		

4/12		at	3:30	till	5:15meeting	held	over	Zoom	with	Snoop,	Connie	Roxanne	and	
Rhonda	to	review	and	discuss	renaissance	contract	and	concessions;	notes	were	
taken:	Meeting	time	was	interrupted.	

		

		

April	19,	2020	

COS	

Started	at	Noon	with	serenity	prayer:	Cheryl,	Connie,	Frances,	Roxanne,	Rhonda,	
Lisa,	Rushell	

Cheryl	answered	questions	presented:	Roxanne/Rhonda	gave	hotel	report-
concessions;	We	are	concerned	about	deposit	to	hotel	and	signing	of	contract,	
since	we	haven’t	had	our	elections;	Seed	money	can	be	provided	once	account	
has-been	established.	Elections	have	been	moved	to	June	3rd	thru	zoom.	Election	
flyers	will	be	updated	with	zoom	information	and	link	to	requirements.	Also,	Lisa	
will	spearhead	COS	Baltimore	Facebook	page	to	inform	others	about	election	and	
ongoing	events,	countdown,	we	must	log	on	regularly.	(auntmisslisa).	Rhonda	
will	setup	election	zoom	page	with	co	hosts	

Roxanne	is	waiting	for	updated	proposal	from	Hyatt	in	order	to	counteract	
Renaissance,	(making	sure	renovations	aren’t	apparent,)	given	a	virtual	tour	

Once	flyers	are	made,	we	must	attend	meetings,	in	Area	and	outside	of	area	to	
spread	message	of	election.	

																																																																April29,	2020	

Virtual	tour	was	given	with	2	members	of	COS	Advisory	Board	(Cheryl	Snoopy	
and	Vice	Chair?)	Connie,	Frances,	Rhonda,	Roxanne	Rushell	and	we	have	to	make	
final	decision	between	which	hotel;	Election	is	planned	for	June	3rdvia	Zoom.	

		





12 STEP CALLS 
REQUIREMENTS:  
1 YR CLEAN AND A NON LIMITED PHONE 
WILLINGNESS TO SERVE 
Your personal info is confidential and not share with any person outside the phone line. 
Purpose of the 12 step list is to provide serves to addict that need giddiness or to talk in 
length. 
Information needed: 

1. Name (first name last initial) 
2. Phone Number 
3. Time available  
4. Available for rides or talking to addict. 
5. Zip code 

Example: 

Name 
phone 

number  Time available  service available zip code 
   talk  Ride  

John D 444-555-6666 MON.WEN.SAT,SUNDAY 
ANYTIME X   00000 

 
Rides: 

• Twelfth step calls: 
• 8 A twelfth step call is usually a request for assistance to get to a meeting. We 
• Carry NA’s message through twelfth step calls. 
• 8 A twelfth step call can mean that two or more addicts provide a ride to an NA 
• meeting or that volunteers simply talk with the caller, helping the potential 
• Member get to a meeting on their own. 
• 8 When possible, members meet those requesting a ride to a meeting in a public 

Place. 
Speaking with addict: 

• Sagest to block your number by using *67 so the called does not get your confidential 
info. 

• You will receive the number of the addict in need for the hotline volunteer. 
• Please advise the hotline volunteer of the approximant time you can return the call. 

 
 
 
 
 



 
_ 12 STEP CALL LIST 

Sheet No. 1 of 1  Area__________  Date: ______ 
PERFORMED BY: ________________ 

Name phone number  Time available  service available   zip code 
      talk  Ride   

Men           
            
            
            
            
            
            
            
            
            
            
            
            
            
            

Women           
            
            
            
            
            
            
            
            
            
            
            
            
            

 
 
 
 
 



Basic Roberts Rules Of Order   
For use for reference during meetings 

HANDLING MOTIONS   

Member says, “I move that….”. Another member seconds the motion,   
or chair asks, “is there a second?” 

  

Chair states motion and asks for discussion. 

  

Members enter into a debate. Make   
of motion has first right of floor.   
Debate only on merits of motion. 

  

Debate is closed when no members   
seek further discussion. 

  

Chair puts motion to vote.   

Chair announces results of vote.   

   
  
  
WHAT MINUTES MUST INCLUDE 

  

��The kind of meeting begin 

held..regular, special, etc. 

  

��The name of club   

��Date, time and place of meeting   



��Names of person running meeting   

��Names of everyone in attendance.   

��Approval of past meeting minutes 

with any corrections. 

  

��Summaries of reports from officers. 

  

��Exact final working of all motions 

with names of movers and  

��seconders.   

��Results of all votes.   

��Points of order raised an appeals 

made, with the chair’s ruling on   
each. 

  

��Announcements.   

��The time of adjournment.   

��The signature of the secretary or 

person who took minutes. 

  

“I call this meeting to order”   
  

   

“Will the secretary please do roll   
call?” 

  



   

“We have a quorum. Will the   
secretary please read the minutes of the last meeting” 

  

“Are there any corrections to   
the minutes?” 

  

“If there are no corrections, the   
minutes stand approved”. 

  

“We’ll now move to the officer’s   
reports. Will the treasurer, Jane   
Doe please read/submit their   
report. 

  

“Are there any questions concerning the treasurer’s report?   
(if none) Will the Vice President   
now give their report? 

  

“We’ll now move on to unfinished business. At the last   
meeting…” 

  

“The meeting is now open for   
new business” 

  

“It has been moved and seconded that…...is there any further discussion?” 

  

“We will now vote on that motion that...Al in favor say “Aye”.   
All opposed say “Nay”. The motion has passed.   
  
“Are there any announcements?” The next meeting will   
be held on…….”   
  



“May I please have a motion to   
adjourn the meeting?” 

AGENDAS   
A typical agenda includes... 

Call To Order 

Roll Call 

Reading & Approval   
of Minutes 

Reports of Officers 

Unfinished Business 

New Business 

Announcements 

Adjournment 

TYPICAL LANGUAGE USED BY   
PERSON RUNNING MEETING 

 



Ocean Gateway Area Service Committee of N.A. 
Ocean Gateway Area Phoneline Subcommittee 

 
 

OGAC PHONELINE SUBCOMMITTEE POLICIES/GUIDELINES 
 

1) PURPOSE: 
This service committee was formed by and is directly responsible to the Ocean Gateway 
Area Service Committee of Narcotics Anonymous (OGASC). The Phoneline Subcommittee is 
generally responsible for the operation and maintenance of the NARCOTICS ANONYMOUS 
phoneline. 

2) FUNCTIONS AND RESPONSIBILITIES: 
• To hold regularly scheduled monthly business meetings 
• To communicate and disburse all information to and from the phone-line volunteers 
• To provide representation and participation in the OGASC. 
• To coordinate, recruit, and develop the training of phone-line volunteers 
• To elect/appoint members to fulfill the needs of the subcommittee 

3) BUSINESS MEETINGS: 
The OGASC Phoneline Subcommittee will meet regularly each month. The meeting time will 
be publicized to the groups, area, and region encouraging all interested members to attend. 

4) FUNDING: 
This OGASC Phoneline Subcommittee will submit and maintain a yearly budget, funded by, 
and in accordance with OGASC policies. 

5) AMENDING STANDARDS: 
The OGASC Phoneline Subcommittee may amend these standards by a group conscience 
decision, subject to approval by OGASC body. 

6) MEMBERSHIP: 
Members of the Phoneline Subcommittee will be defined by the following: 

• Chairperson 
• Vice-Chairperson 
• Secretary 
• Treasurer 

7) VOTING: 
All OGASC Phoneline Subcommittee members can vote on decisions made by this 
subcommittee, with the exception of the Chairperson, who carries a vote only in the case of 
a tied vote. 

8) TRUSTED SERVANTS QUALIFICATIONS/ELECTIONS/REMOVAL: 
• The Chairperson will be elected in July of each year by OGASC and is accountable and 

subject to OGASC Policies including attendance and fiscal responsibilities. 
• The Phoneline Subcommittee will elect Vice-Chairperson, Secretary, and Treasurer in 

August of each year. 
• No trusted servant will be eligible to serve more than two (2) consecutive terms 

consecutively in the same position. 



• All trusted servants must report to the OGASC Phoneline Committee monthly. More 
than 40% of missed calls will be dealt with as is stated in Section 12 under Phoneline 
Volunteers. 

9) CHAIRPERSON: 
Elected in accordance with and held accountable to OGASC procedures for one (1) year. 
a) QUALIFICATIONS: 

• Required minimum of one (1) year continuous abstinence from all drugs. 
• Suggested to have a knowledge of the 12 steps, 12 traditions, and 12 concepts of 

NA. 
• Suggested to have a working knowledge of OGASC Guidelines and Policies. 
• Suggested to have a NA sponsor and NA homegroup. 
• Willingness to serve. 

b) DUTIES: 
• Coordinate all OGASC Phoneline Subcommittee business meetings. 
• Prepare monthly agenda and reports. 
• Attend all OGASC meetings 
• Suggested to train all Phoneline Volunteers for shifts. 

10) VICE-CHAIRPERSON: 
Nominated by Chairperson and held accountable to OGASC procedures for one (1) year. 
a) QUALIFICATIONS: 

• Required minimum of one (1) year continuous abstinence from all drugs. 
• Suggested to have a knowledge of the 12 steps, 12 traditions, and 12 concepts of NA. 
• Suggested to have a working knowledge of OGASC Guidelines and Policies 
• Suggested to have a NA sponsor and NA homegroup 
• Willingness to serve 

b) DUTIES: 
• Take an active part in the direction of the subcommittee, working closely with the 

Chairperson. 
• In absence of Chairperson, will chair subcommittee business meetings. 
• In the event of the inability of the Chairperson to perform, or upon resignation of the 

Chairperson, the Vice-Chairperson will receive an automatic nomination for the OGASC 
Phoneline Chairperson, in accordance with OGASC guidelines. 

• Assume the duties of any open position on this subcommittee. 
• Suggested attendance at OGASC business meetings. 

11) SECRETARY: 
Nominated by Chairperson for a term of one (1) year. 
a) QUALIFICATIONS: 

• Required minimum of one (1) year continuous abstinence from all drugs. 
• Suggested to have a knowledge of the 12 steps, 12 traditions, and 12 concepts of NA. 
• Suggested to have a working knowledge of OGASC Guidelines and Policies 
• Suggested to have a NA sponsor and NA homegroup 
• Willingness to serve 

b) DUTIES: 
• Keep a complete record of every regular and special subcommittee meeting. 



• Maintain minutes and submit a typewritten copy to the Chairperson no later than one (1) 
week following each monthly subcommittee meeting. 

• Keep accurate archives of all Phoneline business that occurs during their term and make 
them available to any NA member upon request. 

• Assist in developing and maintaining all volunteer databases for use in Phoneline efforts. 
• Assist with any typing needed for correspondence used in Phoneline efforts. 
• Keep a record of all subcommittee members contact information. 
• Maintain all necessary stationary supplies needed for secretarial duties and submit any 

receipts needed for said supplies. 
12) PHONELINE VOLUNTEERS: 

a) QUALIFICATIONS: 
• Required minimum of six (6) months continuous abstinence from all drugs. 
• Must complete Phoneline training. 
• Suggested knowledge of 12 steps and 12 traditions. 
• Suggested to have a NA sponsor and NA homegroup. 
• Willingness to serve. 

b) DUTIES: 
• Be available for shift. 
• Inform Phoneline Chair of any changes or difficulties. 
• Call intake should be no less than 65%. 

40% missed calls will be addressed in the following manner: 
- 1st time – Area Phoneline Chair works with volunteer to resolve any barriers. 
- 2nd time – volunteer will be removed. 

 
 
 
 



        

Susan F. – Vice Chair         Josh J. – System Administrator 
sjfineagan@salisbury.edu        jjacobson@helpingup.org 
410-845-5813  

PHONELINE MONTHLY REPORT 
April 2020 

 
 I would first like to thank all RCM’S for allowing me to be of service. 

We currently have 103 shifts filled out of 111. Sunday 7:30am – 1pm is in need of shift workers now! 
 To fill shifts, make changes, or to remove shift workers, please contact Josh – the system administrator. 
 Monthly missed calls and open shift reports have been sent out to current chairs or RCMs. 

      
Open Shifts 4/8/2020      Feb-20 Mar-20 
Sunday 7:30A-1P**   Incoming Calls   133 218 

Sunday 8-11P*   Missed Calls   33 13 
Sunday 11P-7:30A   Voicemails   14 17 
Wednesday 11P-

7:30A*   
Percentage 
Missed   6.5% 7% 

Friday 7:30A-1P*        
Friday 1-5P*        

Saturday 1-5P*   

**DESPERATE 
* Need Filled 
May Add       

          

 Feb   Mar 
Chairs in 
Attendance    

 11 9 
19 16 
6 7 
3 4 
31 33 
3 4 
10 10 
6 5 
2 4 
10 12 
10 Vacant 7 
111 111 

_______BALT 
_______BAY 
________DEL 
________EOB 

________NEFA 
________NW 
________OG 

_________SUSQ 
_________SW 
_________WS 

 

   

       
      

PLEASE FEEL FREE TO CONTACT: 
1-800-317-3222/NAphoneline8003173222@aol.com 
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                     Free State Region Hotline 

  800-317-3222 

Training Booklet 
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Training  

The trainer should interview the perspective volunteer to see if they are fit for the phoneline. 

• Have the volunteer add hotline number to their phone 800-317-3222 label hotline. 
• Tell the volunteers that this is number that they will see when receiving call. 
• Check the shifts and days of the volunteer (try to get 3 time slots). 
• Get the volunteer email address. 
• Add volunteer to trainer’s phone. 
• Give them up dated volunteer booklet and up to date schedule. 

 

                                                                    Begin Training 

• Go over volunteers objective (page 3) 
• Go over page (page 2) 
• Make it clear that the time slot that they placed on, that they need 

answer all calls and never send it to voicemail. 
• If for any reason that they cannot do there shift they must contact you 24 

hrs. in advance(add you must contact me or vice chair at 
                                                    Meeting look up  

• Use updated schedule  
• Web search use Na.org. or Free State .org 
• Meeting outside freestate area refer to state hotlines 

                                                         12 Step 
• Review the 12 step policy that the number on these list are not to be 

share, that the volunteer must get the name, number zip code of the 
person in need ,let that person know that they will contact by  someone 
and that  will call them A.S.A.P directly back. 

•  The and the operator should check back with the person in need after 
their shift volunteer letting them know volunteer should remind the  12 
step volunteer that they should not meet that person alone.( if for any 
reason that come upon a person that do not want to be on the 12 step list 
please let your area chair know to update 12 step list)  
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                                         Other Number 

• These numbers are to be used in event that someone needs help outside 
the services of the hotline. 

• Group info refer to service center. 
• Family member need assistance refer to nar-non  

                                                                        Referral information  

 
• The National Treatment referral line 1-800-662-HELP (4357 
• We do not indorse any detoxes or treatment places. 

                                                           SPECIAL CALLS 

• Review over page 4&5 
Recap all info. And tell them you call them next soon. 
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Check list 

____Have the volunteer add hotline number to their phone 800-317-3222 label hotline. 

____Tell the volunteers that this is number that they will see when receiving call. 

_____ Check the shifts and days of the volunteer (try to get 3 time slots)... 

______Get the volunteer email address. 

______Add volunteer to trainer’s phone. 

_______Give them up dated volunteer booklet and up to date schedule. 

_______ Meeting search 

_______ 12 step procedure 

_______ Other numbers. 

_______ Referral’s  

_______ Special calls 

 

 

_____________________________      ________________ ________________________ 

                        Name                                                           phone #   Email 

_________________________________            _____________                                                                                                                                

                            Trainer                                                   Date 

 

 

 

 

 

 

Free State Regional Hotline Subcommittee Policies 
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Submitted 2015 

Shift Volunteers Responsibilities 

• Shift volunteers must notify the area chair or the regional chair if they are going to miss 
the shift or a change in their phone number 24hrs in advance or more. 

• Shift volunteers who miss more than 40% of the calls in two shifts in a month period will 
be removed from the phone line volunteer position. 

• Shift volunteers that are on a shift must be available at the time of their shift. 

• Do not send the caller to voice mail this will avoid the secondary volunteers of 
answering the call. 

• If you are looking up meeting or referring a web site, use the Free State web site www. 
fsna.org 

Referral information  

When a caller requests referral information: 

Explain that NA. Is not affiliated with any treatment center /detox/recovery house/rehab etc. 
Then take the following steps: 

1. Assist the call with locating a meeting nearby. 

2. Suggest that the caller speak with other addicts at the meeting if looking for suggestions 
as to where to seek treatment. 

           The National Treatment referral line 1-800-662-HELP (4357) 

3. Strongly urge the caller to attend an NA meeting immediately upon release from 
whatever facility she/he may choose. 

Handling calls out of the Free State area  

1. Try to help the caller.(if you have computer look up meeting for the caller) 

2. Give the caller the number for hotline in their area. 

3.  caller in any whey possible (remember that help the still suffering addict is are primary 
purpose) 
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                                 GENERAL VOLUNTEER INFORMATION 

 
 Phone Line Volunteers 
A phone line volunteer is an NA member whose primary objective is to direct the 
Potential newcomer to an NA meeting or direct questions about the fellowship to 
The appropriate subcommittee. 
The first NA member the caller will come in contact with is usually the phone line 
Volunteer. The response and attitude of a volunteer can have a lasting impression 
On the caller. This is a service position of great responsibility. 
Experience has shown that the most successful phone line volunteers possess 
Certain assets which are beneficial in the accomplishment of their responsibilities. 
These qualifications include: 
• A minimum of 6 months clean-time (however, this may vary from place to 
Place) 
• Appropriate training (e.g., group orientation session, personal orientation, 
Etc.) 
• A knowledge of the Twelve Steps and Twelve Traditions of Narcotics 
Anonymous (e.g., the only requirement..., our primary purpose..., never 
Endorse related facilities..., non-professional..., no opinion on outside 
Issues..., attraction rather than promotion..., anonymity..., etc.) 
• The willingness to serve 
 The willingness to give of personal time 
Phone Line volunteers may receive calls from NA members, potential newcomers, 
Family and friends of addicts, and other people interested in NA, (including 
Professionals, students, and members of the media). 
Upon receiving a call, the first thing to determine is whether the caller is an addict 
Seeking help. Calls from potential newcomers are, of course, the most important 
Calls received by a phone line volunteer. The volunteer provides a brief 
Introduction of the NA program and explains, in general what the caller can 
Expect at a meeting. 
If the caller would like to talk to someone at length, he/she will be informed that 
Another NA member (Twelfth Step volunteer) can be contacted. The phone line 
Volunteer explains in general to the caller that all information is confidential, but 
Some information is needed in order to help him/her (refer to Addendum l ... A 
Guide to Phone line Service). 
The phone line volunteer also makes a note of any other pertinent information 
Received from the caller in as short a time as possible. After hanging up, the 
Volunteer should refer to the Twelfth Step list and call a Twelfth Step volunteer of 
The same general and geographical area as the caller. The information gathered 
Should be relayed directly to the Twelfth-Step volunteer as soon as possible. 
A phone line volunteer will need to use good judgment regarding these calls. 
Never give out the name, address, or telephone number of any member of the NA 
Fellowship. Do not use last names, places of employment, etc. 
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NOTE: the phone line volunteer must be told if the Twelfth-Step volunteer is 
Unable to return the call immediately. The addict seeking help is expecting a 
Return call.  
The phone line volunteer must then call someone else to follow 
 
Upon the call. If an area or region is using phone line and Twelfth-Step 
Volunteers interchangeably, the phone line volunteer may be the person 
Responsible for talking at length with the caller. 
Calls from NA members are usually simple requests for meeting information. 
These should be answered quickly. Most members readily understand the need to 
The keep the phone line open for other callers. 
Calls from non-NA members, such as students, professionals, or community 
Members are usually requests for general information about NA. These also 
Should be handled quickly. The caller can be advised that an informational packet 
Is available. Then, the volunteer takes the name and address of the caller and 
Refers this information to the appropriate committee (refer to Addendum C ... A 
Guide to Phone line Service). Interested non-addicts can also be referred to open 
Meetings. - 
If you are a volunteer, give caller requesting presentations, special meetings, 
Literature, activities, etc., a brief description of NA, explaining that these requests 
Will be referred to the NA member designated to handle such calls. Never make 
These types of commitments on your own. The phone line volunteer takes the 
Name, number, etc., of the caller, completes the Referral Form and passes it along 
Accordingly. 

                                                                SPECIAL CALLS 

 
How to Handle Special Calls 
The NA Phone Line is strictly for dispensing information about the NA fellowship, 
Meetings and recovery. The volunteer must always remember that he or she is 
Only a recovering addicts sharing his experience, strength and hope. The volunteer 
Is not a professional crisis counselor, doctor or psychologist, etc., and does not 
Have the right to give professional advice. Calls which, in the volunteers opinion, 
Are beyond the boundaries of Narcotics Anonymous should be quickly and politely 
Diverted to the appropriate services available. 
Suicide Calls 
One of the most difficult situations is a call from someone who says they plan to 
Kill them and sounds like they mean it. This can often bring a feeling of 
Helplessness. First, say a quick prayer to yourself, ask for guidance and remember, 
If they have chosen to call NA they want to hear our solution. Most people who 
Talks about suicide are not going to carry out the act immediately. There is time to 
Talk and begin working on a solution. Don't be afraid to use the 12 Step List if 
Appropriate. 
Psychologists report that the most obvious signs that the situation may be more 
Immediate are (a) if the caller has a specific suicide plan to carry out, and (b) if he 
Has planned means readily available. You might ask them if they would be willing 
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To talk to someone at the National Suicide Hotline number 1-800-273-8255 (or 
See other helpful numbers page). 
Whatever happens, you've done the best you can do. The person most intent on 
Committing suicide probably decided his situation was hopeless long before 
Making the call. Share your experience with another person 
                                                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Sheet No. 1 of 1 Area________________ Date:

Name phone number  Time available service available zippcode
talk Ride

Men

Women

_ 12 STEP CALL LIST

PERFORMED BY: _______________



AREA Shifts Nov Shifts Dec Shifts Jan Shifts Feb Shifts Mar
BALT 9 10 11 11 9
BAY 17 21 19 19 16
DEL 4 6 6 6 7
EOB 2 3 3 3 4
NEFA 29 30 31 31 33
NW 3 3 3 3 4
OG 13 12 10 10 10
SUSQ 5 6 6 6 5
SW 2 2 2 2 4
WS 8 9 10 10 12
OPEN 2 10 7

92 102 103 111 111



Chairs in Attendance 4/11/20
________ BALT
________ BAY
________ DEL
________ EOB
________ NEFA
________ NW
________ OG
________ SUSQ
________ SW
________ WS
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