BASCNA MEETING

- Baltimore Area Service Committee of Narcotics Anonymous

Free State Regional Service Center '

217 N. Warwick Avenue

= Baltimore, Md. 21223 b
Phone: 410-566-4022 Hotline: 1-800-317-3222

Katrina W. — Chair Vacant- Vice Chair  Vacant - Secretary
Saturday, January 4, 2020

BASC AGENDA
Order of Business

Please review reports before the start of the meeting

Serenity Prayer (We Version)

Reading of 12 Concepts

Housekeeping rules

Roll Call

Welcome to all New Groups, New GSR’s, Alternate GSR’s
Secretary report and review/approval of last monthly minutes
Treasurer and/or Vice-Treasurer update/Report

Special Events Subcommittee Report

9. OIld Business

10. New Business

11.Public Relations/Information (PR/PI) Committee Report

12. Policy Committee Report

13. Hospitals & Institutions (H&I) Committee Report and update
14. Literature Report

15. Web Servant Report/Alternate Web Servant Report(s)

16. Phone line/Hotline Committee Report

17.RCM/RCM Alternate Report(s)

18.BACNA Update

19. Chairperson Report

20. Vice-Chairperson Report

21.BACNA Liaison Report

22.FSRNA and/or FSRCNA Report

23.Open Discussions of issues, thoughts, and concerns in our BASC Area

G =N B s 9 1 =

Closing with the “We” version of Serenity Prayer.

Thank you for all GSR’s stepping up to staying until the close of meeting.
This demonstrates how your Home Group presents itself to the Area, Region, and the World!

January 4, 2020 Agenda/Report Page 1 of 3



BASCNA MEETING

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

Baltimore, Md. 21223

Phone: 410-566-4022 Hotline: 1-800-317-3222

Katrina W. — Chair Vacant— Vice Chair  Vacant - Secretary
Saturday, January 4, 2020

Respectful Housekeeping Rules

I Concept: To fulfill our fellowship’s primary purpose, the NA groups have
joined together to create a structure which develops, coordinates, and
maintains services on behalf of NA as a whole.

We the BASC Executive Body Respectfully
Requests your help and assistance by:

*Please pick up and review your meeting packets before start of meeting,.
*Please read over the agenda.

*Please be seated 5 minutes before the meeting with your phone on
vibrate/silent.

*Please respect and assist our Sergeants at Arms.

*Please take ALL personal conversations out of meeting area.

*Please when you need any forms (i.e. nominations or motions etc.) please
allow the Sergeants at Arms to assist you.

*Please no cross sharing or talking. (Direct all questions and comments to
your BASC Executive Body)

*Please for all GSR counts keep your hand up and stay in place until count is
finished. Please speak loudly and clearly.

*Please stay focused on business currently on the floor to be discussed and
possibly voted on.

*Please remember to keep principles before personalities. Group conscious is
the spiritual means by which we invite a loving God to influence our decisions
(6" Concept).

*Please remember that motions and nominations are conducted during new
business.

January 4, 2020 Agenda/Report Page 2 of 3



BASCNA

MEETING

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

Baltimore, Md. 21223

Phone: 410-566-4022

Katrina W. —

> OPENING

Chair

Vacant — Vice Chair

Hotline: 1-800-317-3222

Saturday, January 4,2020

BASC MEETING MINUTES

o We version of “The Serenity Prayer”
o The reading of “The 12 Concepts”
o Housekeeping Rules

> ROLL CALL

Vacant- Secretary

o BASC Chair Stephanie G. | o Phone Line Chair Dina T.
o BASC Vice-Chair Excused o Hospitals & Institutions Chair Absent

o Secretary Katrina W. o RCM Charvette B.
o Alternate Secretary Excused o Alternate RCM Mario A.

o Treasurer Verlie H. o Public Relations Chair Vacant
o Alternate Treasurer Milton W. o BACNA Liaison Vacant

o Literature Chair Curtiss C. o BACNA/Region Miles C.

o Policy Chair Cynthia C. o FSRCNA and / or FSRNA Absent

o Special Events Chair Francis C.

o Web-Servant Kia B. o Sargent at Arms #1 Patrice D.
o Alternate Web-Servant | Absent o Sargent at Arms #2 Vacant

» WELCOME of “New Groups and/or GSR/Alt GSR

Home Group Name Address Representative Meeting Information
Free to be Me Caroline & Oliver Street La Rae—Alt. GSR » Sunday @6-7pm (OD)
Serenity Group 2524 Maryland Ave Gregory D. Sr—GSR > Monday, Wed., Friday

@9:30am (OD) last Friday-
ST
Give me a Break 1307 Washington Blvd Sandy—GSR » Saturday @2pm (St., Trad.,
Bob L.—Alt. GSR 0D)
Recovery on the Heights 4616 Park heights Ave Ellis C.—GSR > Monday thru Friday (OD)
The Ties that Binds Us 1542 N. Gilmore Street Theresa H.—GSR » 7am—8:15am Mon. (RR),
Together Lori—Alt. GSR Tuesday (JFT), Wed. (ST),
Thurs. (Pam), and Friday
(Trad).

BASC January 2020 Mins

OD — Open Discussion
Basic Text

JFT — Just For Today
ST — STEP

TR - TRADITIONS

L - LITERATURE

TO — TOPIC
GP-Guiding Principles
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BASCNA MEETING

Free State Regional Service Center
217 N. Warwick Avenue

@ Baltimore Area Service Committee of Narcotics Anonymous

Baltimore, Md. 21223

Phone: 410-566-4022

Katrina W. — Chair Vacant — Vice Chair

Saturday, January 4,2020

Hotline: 1-800-317-3222

Vacant- Secretary

» SECRETARY Update: Review of last Month’s minutes (See Report)
o Iattended and participated in the 34 Thursday Executive body meeting on 12/18/19.
o The Service Center has the (C.A.R.) report available for $14.00 each.
o The Service Center was provided flyer for Holiday closing dates.
o The previous vice chair emailed final yearend report on 12/23/19, see attached reports
for vice chair and information regarding Baltimore Detention Center.
o The Executive body discussed timeframe of 2020 budgets and when to present to GSR’s
(due 2/1/2020 to body and 3/7/2020 to GSR’s for approval.

15t GSR count @ 11:07 am 24 GSR’s

» TREASURER/VICE TREASURES (27, 0, 0)
o Amendment made: $495.93 was 10/31/19 ending balance, total balance $3,467.82 $100

sent to region, actual $685.17, below — ($1,914.83).

o Areain need of financial support from all home groups. Please share in your next group
conscience/business meeting. “Thank You” for your support

> SPECIAL EVENTS (27, 0, 1)

)

o January Special Events—Saturday, January 4, 2020: Marathon: 12pm—8pm, Dance:
8pm—11pm ($5) @2119 Gwynn Oak Ave, Gwynn Oak, MD. 21207 (St. Luke’s UMC)
Bring a Newcomer!

> OLD BUSINESS

o Katrina W. nominated Verlie H. for Vice Treasurer (30, 0, 1) approved

o Cassie W., 2020 Special Events Chair—spoke on her behalf about being in service
and what it means to her.

o Chair suggested workshop, bring people in with information about medical assistance
treatment to speak on topic--Facts

» NEW BUSINESS

o Accepting nominations for executive body, sub-committee chair positions:

BASC January 2020 Mins

v

v

Vice Chair: 2 yrs. clean time requirement
Secretary: 1 yr. clean time requirement
Alt. Secretary: 1 yr. clean time requirement

Alt. RCM: 3 yrs. clean time requirement
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BASCNA MEETING

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue @
° Baltimore, Md. 21223 ’
Phone: 410-566-4022 Hotline: 1-800-317-3222
Katrina W. — Chair Vacant — Vice Chair Vacant- Secretary
Saturday, January 4,2020

v PR (Public Relations): 2 yrs. clean time requirement
v' Alt. Web-Servant: 1 yr. clean time requirement
v BACNA Liaison: 5 yrs. clean time requirement
2nd GSR count @ 12:00 pm 30GSR’s
> CHAIR Update (See Report)
> VICE CHAIR Update (See Report)
3rd GSR count @ 1:00 pm 33 GSR’s
> LITERATURE Update (See Report)
> BACNA LIAISON / BACNA BOD / BACNA Subcommittee Update(s)- (See Report)
o BACNA XVI Logo Contest—winner will receive a free convention registration

awarded at March Madness 2020. Cut-off date for logo suggestions is February 1,
2020. See flyer for additional Information.

» RCM and/or Alternate RCM Report(s) (See Report)

o $11,000 was returned to Region, money will be held until decision is made on
Billboard cost.

o Decision on making a donation to the Area Service Center for much needed
repairs.

» POLICY Subcommittee Report (See Report)
» HOSPITALS and INSTITUTIONS Subcommittee Update (See Report)
> PUBLIC RELATIONS Subcommittee Update (See Report)
o New meeting: “Step to Life”, 12 Step meeting, Wednesday & Friday @8pm—9pm,
will be working out of the NA approved step working guide. Meeting will be held at
1212 N. Wolfe Street Baltimore, MD. 21213. Please Support!
> PHONE LINE Subcommittee Update (See Report)

o See Chair for open slots

BASC January 2020 Mins Page3of 4



BASCNA MEETING

Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
@ 217 N. Warwick Avenue @
° Baltimore, Md. 21223 ’
Phone: 410-566-4022 Hotline: 1-800-317-3222
Katrina W. — Chair Vacant — Vice Chair Vacant- Secretary

Saturday, January 4,2020

> WEBSERVANT / ALTERNATE WEB SERVANT (See Report)
o reported having 0025516 views

o https://www.baltoareana.org---for monthly updates

» FSRCNA and / or FSRNA (See Report)

> OPEN GROUP DISCUSSION None

> CLOSING
o The We version of the “Serenity Prayer”
Thank you for allowing me to serve!!!
Truly Grateful,
Rateina W.
BASC Secretary

443-255-4891 ’
BASCSecretary@yahoo.com

BASC January 2020 Mins Page 4 of 4



AREA MEETING NOTES

Baltimore Area Service Committee of Narcotics Anonymous
@ 217 N. Warwick Avenue @
Free State Regional Service Center
? Baltimore, Maryland 21223 °
Phone: 410-566-4022 Hotline: 1-800-317-3222 ,
Stephanie G. — Chair Nicole H. — Vice Chair Katrina W. - Secretary

Yice Chair’s EOY Report

Greetings Executive Body, GSR’s and Alternate GSR’s,

According to our 1st concept it states, “To fulfill our fellowship's primary purpose, the NA groups
have joined together to create a structure which develops, coordinates, and maintains services
on behalf of NA as a whole.” This denotes responsibility; to act morally and with integrity. Our
groups depend on our mental accountability and trustworthiness.

In the past 4 years I have served as your Secretary and Vice Chair with great pleasure and admiration.
This commitment, at times, has been the glue to hold me together. It certainly kept me in the middle
when thee edge was near. My commitment to serve is NOTHING short of being sincere and done
with integrity, dignity and loyalty. “We must give itaway to keep it.” During my service as Vice Chair
for the pastyear [ have:

- Served as interim Public Relations Chair
o Purchase of items for laptop’s memory increase.

- Served as interim Policy Chair -

o Finalized the volunteer application requirements with Baltimore City Detention
Center. (Guide and application are attached and can be emailed to
Jacqueline.price@maryland.gov)

o Submitted a proposal to Baltimore City Public Schools Community and Family
Engagement for public relations to offer informational sessions to students and
families.

o Assisted in the up starting two new meetings at Dee’s Place and Bell Towers.

- No funds were required or spent to fill this position.

Thank you for allowing me to serve and entrusting me with the task in leadership and autonomy. It
has provided me with a wealth of tools professionally and personally. I promise you I have worked
spiritual principles in this position that I NEVER knew existed, but [ was up for the challenge. If it’s
too comfortable there may be no growth! It is my passion to someday serve again in some capacity
on an area level but at this time life and family calls and I had to choose and [ CHOSE ME! ‘

To reiterate, thanking you for allowing me to grow in your presence. I love every one you with every
beat of my heart.

Forever in Service,

Nicole H.

443.694.0146

BASCvicechair@yahoo.com

December 2019 Page 1 of'1
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Home Group Donations - November 2019

I CAN'T DO IT BLAST OF TO LIVE OR DIE IN LA
ALONE RECOVERY _
HIGHER RECOVERY AT THE | PROMISE IS FREEDOM
GROUND CENTER
FIRST LIGHT LITERATURE IS THE THE BEST THING

PROGRAM

GOING

MIRACLES ON
CHESTER

THE TIES THAT

BIND US TOGETHER

STRIVING AND
THRIVING WITH THE
STEPS

SPIRITUAL IN

NO LONGER BOUND

1000 MILE WALK

NATURE
HELP HAS POWER OF HANGING TOUGH
ARRIVED EXAMPLE
G.0.D COURAGE TO HAMILTON NOON
CHANGE
ROAD TO STEP WORKING MESSAGE OF
DELIVERANCE GUIDE RECOVERY
NEW RECOVER OR SISTERS IN RECOVERY
BEGGINNINGS RELAPSE

FREEDOM FROM
BONDAGE

WE NEED HELP ON

SATURDAY

TIME FOR RECOVERY

21°T BARCLAY




610T AIN[ Jo YaUOY BYI 10§ USAID) SPRYD) JUAT [e1DadS ON

:9)ON
00°00L $ | 00'00L $ | 00°00L $ |0000L $ |88°2S6 ¢ |€0ZLF $|60°86E $ |00°00L $ |0268€ ¢ |0000L $ |9vbbz ¢ |e688LF ¢ uoneuo(q [euoibay
mojog mojlag mojag mojlag anoqy anoqy anoqy mojag anoqy mojag anoqy anoqy mojag |/ anoqy
] . i . ; . . (eouejeg Bulureway)
6L'568 $ | 29'20S'T $ | se8v8'L $ | vL'vLE ¢ | 88°LSS‘E $ | €0'2L0‘E $ | 60°866°C $ | 68'€LE°C $ | 02'686°C $ | 68'2Z6V'C $ | OV b8‘Z & | 68°8L0°C ¢
[ asuadxg Buneiadg
00°009°‘C $ | 00°009C $ | 00"009‘C $ | 00°009°‘C $ | 00"009‘Z $ | 00°009°C $ | 00°009°Z ¢ | 00"009°Z $ | 00"009‘Z $ | 007009°C $ | 00°009°C $ | 00"009‘C $ sasuadxg Bunesado
00°000‘L $ | 00°000°} $ | 00°000‘L $ | 00°000°} $ | 00"000‘L $ | 00°000°L $ | 00"000°L $ | 00°000°} $ | 00°000°L $ | 00°000°L $ | 00°000°L $ | 007000} $ BAI9S3Y JudpnId
. . ‘ . ¢ ‘ sasuadxg 19y
22°86L $ | L1'S89°L $ | €6'S0V'L $ | O1'S9L  $ | 88°LSS'P $ | 68°L25'c $ | £6'86L'C $ | LZ'2E0'E $ | SL°699°C ¢ | §8'GZ9'E $ | 68°€08‘E $ | SL'SS9‘E ¢
2ouejeg bBuipug
EP'Z0S‘T $ | S9'28LL $ | 8S°LSLT $ | 99°066°C $ | 6L°SPS‘L $ | 69°9EV°L $ | SO'E0LT $ | LL'6LL'Z $ | 29'989°C $ | vZrecve $ | v8'18LC ¢ | bErEeee $ sasuadxg
. . . ; . . . sjuaAng [eroadsg [ suoijeuoq
S9°00€'€ $ | 28°LIY'E $ | LS'E€IS‘E $ | 90°9SL°E $ | L0'E0L'9 $ | 2L7B0S'S $ | PL'LOL'O $ | 00°€60°9 $ | 28'S29°9 $ | €1°2€6°0 $ | 0£'929‘9 $ | €L'LOV'9 $

sn|d asuejeg [e3jo L

6T0T/1/TI

610T/1/T1

610T/T/01

610T/1/6

610T/1/8

6I0T/1/L

610T/1/9

610T/1/S

GIOT/1/¥

610T/1/€

610T/1/T

610T/T/1

6107 310doy] 198png Apwax




Baltimore Area Special Events Subcommittee

December Report

January 3, 2020
Greetings
A big thank you to everyone for your continued support

Our last event of the Year! The decade!!ll It was a huge success. Everyone had fun. It was so
refreshing to provide an atmosphere for all the newer members. We showed you can have
clean safe fun!!!

Again it has been a fabulous year. | have learned so much about service and also my recovery
has been enhanced beyond my imagination. So thank you for the experience.

Thanks so much for support. | was also able to turn over a lot of supplies to this year’s Chair
Person Cassie. Please continue to support Special Events. | am looking forward to an exciting
year.

In Loving Service,

Frances C.



SPECIAL EVENTS

OPERATING REPORT FOR MONTH November 2019
CHAIR Frances C. VICE CHAIR __ Shena
OPERATING BALANCE: $1100 EXPENSES/TOTALS
RECEIPT FOR VENUE COST

$560.00
DJ $200.00
OTHER ITEM(S) USED FOR EVENT
ITEM(S) NAME: Literature
RECEIPTS FOR SUPPLIES, FOOD, ETC. 369.13
RETURNED CASH/NOT SPENT
TOTAL FOR ALL OPERATING COST FOR THE EVENT 1100.00
(SHOULD EQUAL UP TO OPERATING BALANCE)
RETURNED FROM EVENT . 587.76
METTING ENVELOPES — 86.85
FOOD SALES — 594.94

*x*k* “The Special Events Subcommittee plans and creates events and/or functions that provide a clean,
safe environment for our members to enhance the enjoyment of their recovery; to fellowship together and

to promote unity.”
Articles and Guidelines, page 10, January 2017




January 4, 2020

Baltimore Are

a of (NA) Literature Committee
(BAONALC)

Literature Chair: Nichole R. 443-722-2865
Literature Vice Chair: Milton W.

Committee Member: Curtis C.

Over the years NA has changed, our literature has expanded & has been revised, but the message

remains the same: An addict, any addict, can stop using drugs, lose the desire to use & find a new way

to live. www.n.na.org/orderliteratureonline

Greetings all,

I would first like to thank each and every one of you for giving me the opportunity to
serve. | would also like to thank the committee members for stepping up and agreeing to
serve on the literature committee. We are still in need of trusted servants to be a part the
committee, so if you or someone you know that may be interested in serving, please contact
a committee member for details. The literature committee meets every third Tuesday of
the month from 4:45 pm-5:30pm right here at the service center. Remember “SERVICE IS
NOT A POSITION, IT’S A POSTURE OF THE HEART” (Living clean pg. 242).

On Thursday Dec. 20, 2019, I met with the Baltimore Executive Body & was
introduced to some of the executive members who are finishing their terms, as well as the
members who will be just sta‘rting theirs. I have not yet had the opportunity to attend a
Free State Region or “Together We Can” newsletter meeting, but I am looking forward to
the experience of participating in both.

If you know of any meeting changes in the area, please let us know or fill outa
regional schedule update form and make sure you put down your contact information. One

of the committee members will verify the information.

Thank you for allowing me to serve ©

Nichole R., Literature Chair



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

January 4, 2020
RCM Report

Greetings to all
Happy New Year!!!

| attended the On Month Regional Meeting on December 14, 2019. There were 9 areas
represented out of 10

The following topics were discussed:

1) The Regional Delegate presented a report of the MRLE-CAR Workshop they attended at
New Hampshire last month. Inside the CAR Repert there is a Tally Shect. The purpcse of
the Tally Sheet is to collect responses from the fellowship on the Motions and Surveys
included in the CAR Report. Every home group is strongly encouraged to fill the tally in
order to have our voices heard. The deadline to brmg the sheets will be at our area
meeting on Saturday, March 7. Alternatively, members can fill this survey online at
www.na.org/survey until April 1, 2020. If the area allows it, | will schedule a workshop
on the report with the RDs on February, The workshop will he open to any intorested
members.

-~ . m e . 5 P, | S O o WU SRR SR - 2 ~ary 137 T H o
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workshops were stressed out: Goals of WSC Role of Zones, Zonal Collaboration

(IDT): The Attractmg Members to Servnce IDT Carrymg the Message and Makmg NA
Attractive IDT, and finally the Drug Replacement Therapy/Medication Assisted
Troawment IDT.

A motion that will be presented is to pool the money for zonal meetings and divide by 5
instead of each region assuming the cost individually when they host.



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

3) The FRSCNA presented a report of the Regional Convention. The convention was a
success. It was well attended: 800 registrations were sold and 200 Newcomer packages
given. All funds raising activities, banquet, luncheon, merchandise, raffle... did generate
a lot of funds. A check of $11,000 was given to the Region as reimbursement for the
monies which were previously given to the committee. In addition, they were able to
replenish $15.000 to the prudent reserve and set aside $10,000 startup money the 2021
convention. The ad hoc Fundraising committee was of great help, bringing in $13,816.00
The convention will be held every other year.

4) The Website administrator reported a record of 9700 visits in September, going down to
an average of 5000-7000 in October and November.
They made some changes to the Website: Finalized Regional Meeting Schedule, using
BMLT website plugin, and created a HOW-to page, that explains how to print the
Regional Schedule for distribution.
Added the latest version of Together We can, and took down the FreeState Convention
slider. There is a need for Event Coordinator to add pages whenever there is an event.
A sample of future changes will include: adding area meeting schedules link for up-to-
date area tri-fold meeting schedules; finalize online meeting schedule change for the
public, add CAR report link page.

5) Sub-committee reports: H&I discussed issues with the Westside Patuxtent facility. They
might let that go.
Phoneline sub-committee discussed missed calls and open shift and penalty for missing
shift works. 101/107 shift are currently filled.
Literature second batch of literature review due 03/01/2020.
Public Relations Billboard in Susquehanna area is up. | asked the question about how
they decide about the distribution to all areas. | was explained to me it was random. PR
chairs in each area need to help for billboard in their area.
The committee will continue to hold meetings to professional in the region interested
for info about NA. An interview with Clear Channel may be scheduled soon.

Coccia! Dvents presanted o kst of all avent during the hclidays in the region, and future
events. Fliers are on the table.

Dot Al 5 AR
a. Open Positicns: Executive Doard: Alleiniale secietary; Vice-ticasurei

in Loving services,

Mario A



BALTIMORE AREA SERVICE COMMITTEE OF N.A.
® WEB-SERVANT
217 N. WARWICK AVENUE
BALTIMORE, MD. 21223

January 4, 2020

Greeting BASC Area members;

As you all know the election for new executive officials was last
month, I was re-elected for Web-Servant for the Baltimore Area.

Thank you for allowing me to serve. I will continue to do what is
needed to be of service in this position. I would also like to thank all our
members for being of service. Thank you for your time and
commitment to serve. We encourage all members to come aboard and
take on a commitment “...because we can only keep what we have by
giving it away”.

The website is currently up and running. We are currently at
0027551 views. My intention is to keep the Baltimore Area well
informed with information concerning our fellowship.

To get in touch and stay updated on the go. Download the Wix
app to join: http://wix.to/DECOAVE or use this code: YYDA4F

For monthly updates please be sure to visit (click-on) the
following areas on the website: https://www.baltoareana.org

I. The following positions are AVAILABLE:
e Vice-Chair (8 yrs. clean time requirement)
e Secretary (1 yr. clean time requirement)
e Alt Secretary (1 yr. clean time requirement)
e Alt. RCM (3 yrs. clean time requirement)
e BACNA Liaison (5 yrs. clean time requirement)
e Public Relations (2 yrs. clean time requirement)
e Alt. Web servant (1 yr. clean)
II. BACNA XIV (Pre-Registration)
III. Upcoming Events
IV. Monthly Newsletter
Wi @alendar
VI. Find a Meeting Anywhere :
If you have any questions or concerns, feel free to contact me via email
bascwebservant@yahoo.com. Thank you in advance for your time and
cooperation.

Best Regards ,
Kia B.(Web-servant Chair)

R e B B






