BASCNA MEETING

Baltimore Area Service Committee of Narcotics Anonymous Free
State Regional Service Center
217 N.Warwick Avenue

® Baltimore, Md. 21223
Phone: 410-566-4022

NA Hotline: 1-800-317-3222

August 2, 2025
Chair: Preston B. Vice Chair: Monica M. Secretary: Shannon H. Alt Secretary: Jonelle L.

BASC AGENDA

Ovder of Business

Please review reports before the start ofthe meeting

Meeting called to order followed with the Serenity Prayer.
Reading of 12 Concepts.

Housekeeping rules & information concerning GSR training.
Executive Body Roll call and 1st GSR count.

Introduction and Welcoming of New Groups, New GSR’s and/or

Minutes review / approval.
Treasury Report.
Special Events.
44 and More ADHOC Report
Old Business.
New Business: Includes Motions, Nominations, and Sub-Committee Reports as follows starting with line 7.
Chairperson Report.
Vice Chair Report
Policy Report.
. Public Relations Report.
. Phone Line
. RCM Report.
. H&I Report.
. Literature Report.
. Web Servant Report.
. BACNA Liaison Report.
. Discussions/Concerns (if time allows).
. Motion to close.
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“losing with the Serenity Prayer
Thankyou for all GSR's stepping-up to staying until the close of meeting.
This demonstrates how your Home Group presents itself to the Area, Region, and the World!



BALTIMORE AREA SERVICE COMMITTEE OF N.A.
® FREE STATE REGIONAL SERVICE CENTER
217 N. WARWICK AVENUE
BALTIMORE, MD. 21223

BASC MEETING

Chair: Preston B. Vice-Chair: Monica N. Secretary: Shannon H. Alt. Secretary: Jonelle L.

Today’s Date: August 2, 2025
BASC MEETING MINUTES

1. Open Meeting
» NA Service Prayer
» Twelve Concepts
» Housing Keeping Rules

2. Roll Call
Attendance
Chair Preston B. Alt. Web-servant Vacant
Vice-Chair Monica N. Phoneline Chair Sheila S.
Secretary Shannon H. Hospital & Institutions Absent
Alt. Secretary Jonelle L. RCM Vern W.
Treasurer Tammy M. Alt. RCM Vacant
Vice-Treasurer Cynthia C. Public Relations Chair Excused
Literature Chair Mario A. BACNA Convention Liasson | Charvette B.
Policy Chair Roger J. Sergeant at Arms I Kim H.
Special Events Darlene M. Sergeant at Arms II Vacant
Web-servant Walter P.

3. Welcome New Groups, GSRs and/or Alt. GSRs
New Meeting Information: No New Meetings

Name of Location Day & Time Format GSR
Meeting
Surender to Win | 6122 Sat. 12pm OD Jas
Reisterstown
Rd.

4. Old Business:

There was no old business to discussed




5. New Business:

&

Treasurer Report: Accepted (25,0,0)

Special Events Report: Accepted (20,0,1)

8. 44 and More Baltimore Area Picnic ADHOC Report and Budget: Accepted (21,0,1) A
confirmed date of September 13*, 12 noon to 5pm at Gwynn Oak Park 5900 Gwynn Oak Ave for
the Picnic to be held. ADHOC Committee is requesting monies for down payment for the
Caterer. Policy sited that a contract had to be presented before funds could be disbursed. This
item is to be visited at the Executive Body meeting on the 3™ Thursday of July.

=~

The following service positions are currently vacant: Sargent @ Arms 2 Alt Web Servant and Alt
RCM.

Baltimore area presented the GSR’s with completing the Area Inventory this month. As a result
of taking time out to complete this task there were no other verbal reports given for any other
Area Sub-Committee.

9. Open Discussion: There were no discussions held this month and a GSR made a motion to
close the meeting, the motioned was 2™ .

Closing (Serenity Prayer)

Thank you for allowing me to serve,
Shannon H.



Baltimore Area Service Committee of Narcotics Anonymous
Bank Reconciliation Statement for June 2025

Month Ended June 30, 2025
Cash balance as per bank statement, June 1, 2025 $ 7,749.68

Add: Deposits/refunds activity

/=72

Date Deposits/Refunds Amount Description
6/9/2025 Deposit-cash app $  1,924.39 Group Donations ($1850.64 Group Collections +$73.75 Area Basket)
6/9/2025 Deposit $  2,182.00 Spec Events (Tickets$1160+Donations $66+Food $535+Ref $149+Returned $271.44)
6/12/2025 Deposit-cash app S 245.00
6/30/2025 Interest S 0.38
Total deposits/refunds/interest $ 4,351.77
Net Account Balance $ 12,101.45
Less: Cleared checks/charges
Cleared Check # Payee/Charge Amount  Description
6/4/2025 5163 DARLENE M $  1,300.00 SPEC EVENTS FOOD/DJ/VENUE
6/18/2025 5166 CRAIG F $ 96.43 PR CART 34.97 TABLE 61.46
6/23/2025 5167 LEH.M.C.C. $  1,100.00 SPECIAL EVENTS VENUE FOR JULY
6/12/2025 5169 TAMMY M $ 170.12 REFRESHMENTS
6/9/2025 5170 F.5.R.S.C.N.A. $ 90.00 RENT
6/9/2025 5171 F.S.RS.C.N.A. $ 114.64 AREA COPIES
6/10/2025 PAYPAL/ECHECK $ 16.99 ZOOM ACCOUNT
Total Cleared Checks/Charges $ 2,888.18
Bank statement Balance at june 30, 2025 $ 9,213.27
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ACTIVITIES JULY 2025

Bank statement Balance at june 30, 2025 $ 9,213.27

Deposits in july

71712025 Deposit S 1,474.00 Group Donations ($1427 Group Collections +$47 Area Basket)
71712025 Deposit S 989.00 Spec Events (Food $246 +Basket $253.15 + Bev $285 + Returned $200)
711212025 Deposit-cash app S 250.00
Total deposits for july $ 2,713.00
Net Balance for 7/31/25 $ 11,926.27

Outstanding checks/expenses
Date Check # Payee/Charge Amount Description
6/7/2025 5168 DARLENE M S (900.00) SPECIAL EVENTS JULY DJ/FOOD/REF
6/7/2025 5172 FREESTATE $  (100.00) AREA DONATION
71512025 5173 DARLENE M S (1,500.00) SPECIAL EVENTS AUGUST DJ/FOOD/REF
71512025 5174 F.S.RS.C.N.A. S (90.00) RENT
7/5/2025 5175 F.S.R.S.C.N.A. S (598.11) H&I LITERATURE
3
$
$
$

715/2025 5176 F.S.RS.C.N.A. (40.81) COPIES
7/5/2025 5177 TAMMY M (166.23) AREA REFRESHMENTS
7/5/2025 5178 FREESTATE REGION (100.00) AREA DONATION

7/10/2025 PAYPAL (ZOOM) (15.99) ZOOM ACCOUNT
Total Outstanding Checks/Deposits $ (3.511.14)
Adjusted Cash Balance at 7/31/2025 $ 8,415.13
MINUS SET-ASIDE PRUDENT RESERVE MONIES ($1000) $ 7.415.13
CASH FLOW MONIES TO THE REGION (any amount above $4500) $ 2,915.13 (atleast $100 will be sent to Region)
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M.A.R.L.C.NA - Once a Year (JANUARY)
BASC CHAIR

RCM

ALT RCM

SPECIAL EVENTS OPERATING BUDGET-MAX

AREA MONTHLY OPERATING BUDGET (w/o SPEC EVENTS)
AREA PRUDENT RESERVE

TOTAL AREA PRUDENT RESERVE & OPERATING BUDGETs

Serving in Humility
Tamumy M.

Per Motion voted October
2023 the costs of
registration, hotel rooms,
and travel expenses (gas)
are fully covered

Upon documentation
Upon documentation
Upon documentation

($2,500)
($1,000)
($1,000)
($4,500)

Page 3 of 3
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HOME GROUPS - JULY DONATIONS 2025

DESIRE TO CHANGE FREEDOM FROM BONDAGE NO LONGER BOUND
RECOVERY OR RELAPSE I NEED HELP HEALING IN PROCESS
SURVIVING AGAINST ALL ODDS TIES THAT BIND US ARE YOU WILLING
TOGETHER
COURAGE TO CHANGE IT°S A MIRACLE 7/11 MESSAGE OF RECOVERY
JOURNEY CONTINUES FROM THE BOTTOM UP VILLAGE OF HOPE GROUP
RECOVERY AT THE CENTER KEEP STEPPING SERENITY N THE VILLAGE
RECOVERY AT THE MIX DOING IT AGAIN ON VILLAGE VOICE GROUP
GREENMOUNT
LIBERTY ROAD GROUP SISTERS IN RECOVERY THOUSAND MILE WALK
CHERRY HILL LISTEN AND GIVE ME A BREAK WE NEED HELP ON SATURDAY
LEARN
VISION OF HOPE HOPE RESTORED LIVING LIFE A NEW WAY
LIBERTY & GARRISON GROUP CIRCLE OF SISTERS A SHOT OF LIFE
BLAST OF RECOVERY MANIC SUNDAY MONDAY STEPS TO THE TRUTH

** INDICATES DONATIONS FOR June and July
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Cash App

filing made fast, eac
§ 88 L FEild®Y Tedsk,y el

® Activity File now
i Money
($) Savings

$ Cash
) card
B Bitcoin (%) savings

JT Pay&Request

B Bitcoin
Tax Filing []

B-

(-] Documents
Q. Search activity

X7 Filter o e Sort

06/25/2025 - 07/30/2025 &

Transaction

July 2025

New device login
Verification needed

Cash Out
8015

-
: picnic

If

T2

$0.00

Up to 4% interest

$0.00

& Download

Amount

Review
$250
+$25
+$20

+$100

+$75
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Date

2025-07-30 18:40:56 EDT
2025-07-1208:17:06 EDT
2025-07-12 08:12:55 EDT
2025-07-1208:12:23 EDT
2025-07-08 18:11:07 EDT
2025-07-03 21:59:05 EDT
2025-07-0117:02:16 EDT
2025-06-25 20:49:26 EDT

Transaction ID

#D-2NP7M8QN
#D-QKI56XED
#D-8Z481ME4
#D-ZMZKGM3Z
#D-95QJLOG3
#D-R94402X0

Transaction Type
Account Notifications
Withdrawal

P2P
P2P
P2pP
P2P
P2P
P2P

Amount

$0.00

$25.00
$20.00
$100.00
$75.00
$10.00
$20.00

Fee

($250.00) $0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

7-72

Net Amount
$0.00
($250.00)
$25.00
$20.00
$100.00
$75.00

$10.00
$20.00
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0 HARBOR BANK Account Number W
Statement Date 06/30/2025

i

25 W. Fayette Street » Baltimore, MD 21201 Statement Thru Date 06/30/2025
Return Service Requested Check/ltems Enclosed 8
Page 1

00001460 MHBMDDAQ70125004231 01 000000000 0001931 002

BALTIMORE AREA SERVICES OF N/A Cus ice Information
- 517 N WARWICK AVE ustomer Service Informatio
DA contact Us By Mail: 25 W. Fayette St
Baltimore MD 21201
@ Website: www.theharborbank.com
@ Email us: estatementsuppori@theharborbank.com
IMPORTANT MESSAGE(S)

Our privacy policy informs you how we collect, share, and protect your
personal information. Our policy has not changed, and you may review our
policy and practices with respect to your personal information at
www.theharborbank.com or we will mail you a free copy upon request if
you call us at 410-528-1800.

NOW - NON-PERSONAL Account Numberu

Account Owner(s): BALTIMORE AREA SERVICES OF N/A

Balance Summary Egrnings Summary _ _

Beginning Balance as of 06/01/2025 $7,749.68 Interest for Period Ending 06/30/2025 $0.38
+ Deposits and Credits (4) $4,351.77 Interest Paid Year to Date $2.54
- Withdrawals and Debits (7) $2,888.18  Annual Percentage Yield Earned (APYE) 0.05%

Ending Balance as of 06/30/2025 $9,213.27  Average Balance for APYE $9,141.37

Service Charges for Period $0.00  Number of Days for APYE 30

Average Collected for Period $9,103

Minimum Balance for Period $6,449

CHECKING ACCOUNTS

We offer a range of flexible accounts, each designed
with features to benefit your fin

a team member today for more information.

Move Forward With Us™ :
HB  HARBOR BANK

e i ime et maa s mama Al (EMAMAIR A AWALMEARIARL R4 I AAAARIAAL
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HE Mﬁw@ MNK Account Number

: Statement Date 06/30/2025
25 W. Fayette Street » Baltimore, MD 21201 Statement Thru Date 06/30/2025

Return Service Requested Page 2

DEPOSITS AND OTHER CREDITS

Date Description Deposits
Jun 08 DEPOSIT 1,924.39
Jun 08 DEPOSIT 2,182.00
Jun 12 CASH APP/BALTIMORE BALTIMORE AREA NA 245.00
Jun 30 INTEREST PAID 0.38

DEBITS AND OTHER WITHDRAWALS

R

—

Date Description Withdrawals
Jun 10 PAYPAL/ECHECK ZOOMCOMM BALTIMORE AREA SERVICE 16.99
CHECKS PAID * Indicates a Skip in Check Number(s)
Date Check No. Amount | Date Check No. Amount | Date Check No. Amount
Jun04 5163 1,300.00 | Jun23 5167 1,100.00 | Jun09 5170 90.00
Jun 18 *5166 96.43 | Jun12 *5169 170.12 | Jun09 5171 114.64
FEE RECAP
Total For This Period Total Year-to-Date

Total Overdraft Fees $0.00 $0.00

Total Returned ltem Fees $0.00 $0.00
DAILY BALANCE SUMMARY
Date Balance | Date Balance | Date Balance
Jun 04 6,449.68 | Jun 12 10,409.32 | Jun 23 9,212.89
Jun 09 10,351.43 | Jun 18 10,312.88 | Jun 30 9,213.27

Jun 10 10,334.44
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HB : HARBQR MNK Account Number

Statement Date 06/30/2025
25 W. Fayette Street « Baltimore, MD 21201 Statement Thru Date 06/30/2025
Return Service Requested Page 3
CHECK IMAGES
. Checking Deposit ) Checking Deposit
HB | rsmecenan DDADEP HB ! HARBOR BANK DDADEP
CustomerName: BALTIMORE ARZA SERY CES 07 N CustomerName: BALTIVORT ARTA SERVICES ST N
PrimaryAccount 2100046015 PrimaryAccount 2100
Date: 08052025 Drawer# 201 TranSeq: ftem Seq: $35000312050 Date: 060S2025  Drawers: 201 TranSety: 91 {tem Seq: 5855CC312090
Amount: $ 1.924 39 Amount: § 2.182.00
!. !!! p | m A
06/09/2025 Check 0 $1,924.39 06/09/2025 Check 0 $2,182.00
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06/04/2025 Check 5163 $1,300.00 06/18/2025 Check 5166 $96.43
firs rrs oo i ! —
;\ 7 RS i
BALTIIORE AREA SERVICES OF A ‘I SALTHORE AREASERCES O A, S8
217N WARWICK AVE.  WARRICK AVE.
mnuonsmmzz . Y72 | <. BALTHOREMD2122 - /7{;4% -
7z s o T f\r /41,1» e =
 LEHM.C . 18 f100.00 3/70 2

u”?wfm{wa/ % Hundre] \%m.(a =,
%;3! M WOR *fﬂmuﬁ?ﬂmﬁ%

LyyM (;mmu;; —

 ————
06/23/2025 Check 5167 $1,100.00 06/12/2025 Check 5169 T $170.12
FrRTERRITINIIN TO T T LA ERRINII I DN AN G T D T T L I S ¢ T VR Ty TR T T
A4 5170 N 57
SALTIORE AREA SERVICES OF NA, BALTIMORE AREA SEAVICES R 1A,
: 217 N, WARWICK AVE. ; 217N WARWICK AVE.
| BALTIMORE MD 21223 e & ‘7,_‘45 mat BALTIORE HD 21203 - é(? /oZS s
' ; i ; == -
| FERSc A FSRS C N A .
g’ — & Qéi ga t EOTE Lo TECR) 2 e "$ / /%é %
{E W??/}( /‘ — g/;@cuh B KMch’g/ 70 U'{:’ﬁ'/‘ _ ‘/"?,/l,*l‘[&_.x 2o
: N
f i {) 7 A
gl Heollindye | | e Ao
- z;rmf = == Al
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Special Events Report

July 7, 2025

Greetings From Special Events,

Our committee believes that every event has the potential to inspire and strengthen our fellowship.
We are committed to ensuring that each event is memorable, engaging, and impactful. With your
support and collaboration, we look forward to creating experiences that uplift and encourage growth
within Special Events. If you have any ideas, suggestions, or would like to get involved in event
planning, please do not hesitate to reach out.

?Why are We Here.?

Old timer/Newcomer Marathon

Leonard Hicks Community Center

2700 W. North Avenue

Baltimore, Maryland 21217

Next Event

Warm Regards,

Darlene M.

Chair, Special Event

Next Event August 2, 2025

Picnic in Harlem Park

Marathon and Music by DJ Darryl



September Event

September 6, 2025

Living Clean, The Journey Continues

Marathon, Dance, Chance, and Raffle

Tickets are $5.00 for the Chance and the Raffle

Harlem Park Rec Center

2700 Calhoun Street

July Expenses

Page 2



Special Events

OPERATING REPORT FOR MONTH: August 2025
Chair: Darlene M Vice Chair: Kenny W
OPERATING BALANCE: $2000 EXPENSES/TOTALS
RECEIPT FOR VENUE COST $1100
Leonard E. Hicks Multipurpose Community Center
FOOD REFRESHMENTS $900.00

(5700 SPENT AND $200 RETURNED)

BASKET/SODAS&WATERS/ FOOD/ UNSPENT
RETURNED

$253.15/ $285 / $246 / $200.00

TOTAL RECEIVED FOR ALL OPERATING COSTS FOR $2000.00
THE EVENT
RETURNED FROM THE EVENT $984.15

**x% “The Special Events Subcommittee plans and creates events and/or functions
that provide a clean safe environment for our members to enhance the enjoyment
of their recovery; to fellowship together and to promote unity.”

Articles and Guidelines, page 10, January 2017




GROUP INVENTORY
7/5/202

This is a list of feedbacks from some of the GSRS & EXECUTIVE body
members answering to the BASC Inventory Working Guide.

QUESTIONS 1 & 2
ANSWERS
LIABILITIES:

A) Non effective using feedback

B) Extra drop box for feedback

C) Does GSR not have enough time for discussion

D) Need help with new GSRS

E) As an Area we should do more with the community

F) Communication is lost at this level from the World to us
G) Need more involvement

H) Why 2 big events

I) How can we get more participation

J) More effective in less time

K) Streamline process

L) Get more groups to come inclusivity — more intentional
M) Involvement for newcomers

N) Participation on the regional level/Saturday committee mtgs

ASSESTS:

A) Does allow fair participation

B) Things are going well as they should, less confusion
C) It's being done correctly

D) Still chaos & personality interference but very good
E) Being efficient & smoothly addressing issues

F) Great improvements

G) No chaos but there is some opposition



PG 2

QUESTION 3
ANSWERS
LIABILITIES:

A) Improve funds and advance monies to the Region

B) Fund raising events create a better environment

C) GSR to recognize the importance of voting appropriate people with the
desperation to forward the message & solution make more meaningful

D) GSR to have a better understanding of what needs to go back to
groups

E) Improve the meeting list

F) The way the events are not targeted to the newcomer. Boat ride not
affordable to the newcomers

G) More communication to the new GSRS

H) Focus on getting more groups involved

[) Streamline the process

J) Purchase Guide to local Service

K) Space — noise

L) Workshops

M)Do more listening

N) Depending on our common welfare

O) Trusting that we are here for the good of the Area

P) Our differences are weaponized

Q) Document our Policy

R) Develop a Vision Statement

S) Come spiritually prepared

T) Personality before principles

U) Keep our history going, don’t minimize it

V) Concentrate on making the atmosphere conducive to recovery
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ASSESTS

A) We’re here doing a group inventory

B) We are looking at the importance of inventory.
C) Moving forward well

D) Things are going well

E) Things are good just the way they are

F) Power emphasized to GSR trusting the process
G) Common purpose

H) We implement a new structure

|) Continue to push forward



BALTIMORE AREA SERVICE COMMITTEE (BASC)
EXECUTIVE BODY REPORT

BASC CHAIRPERSON REPORT July 25
COMMITTEE NAME: BASC Executive Body
CHAIRPERSON NAME: Preston B.

1. OPENING REMARKS
e Please see the save the date flyer that was distributed at
last month BASC meeting for the area picnic date,
location and other related information
2. ATTENDANCE AND PARTICIPATION
| missed 2 consecutive BASC Executive Body monthly 3™
Thursday meeting
3. ACTIVITIES AND ACCOMPLISHMENTS
e Collaborated with the BASC Alternate Secretary to refine
the Area Inventory responses.
e Requested email addresses from BASC GSRs via text
message
e Sent the Area Inventory to the BASC GSRs via email
4. GOALS AND OBJECTIVES FOR NEXT REPORTING PERIOD
e Discuss responses from Area Inventory conducted during
the ASC July monthly meeting.
5. REQUEST AND RECOMMENDATIONS
My recommendation is that GSR’s and other participating
member draft motions to be but before the BSC to ensure the
BSC is serving to support the group’s primary purpose.
6. CLOSING REMARKS

When we are engaged in creative action of the spirit, whether in
our personal lives, or in our service, we may be surprised by the
solutions that present themselves.

1



BASC Vice Chair Monthly Report July 2025

OPENING REMARKS:

In part the role of the Vice Chair is to oversee all sub- committees and to provide assistance as possible
when needed. | am humbled by the GSR’s confidence in me to fulfill this role.

ATTENDANCE AND PARTICIPATION

PR- attempt to join, meeting not opened
Ad-Hoc-attended monthly meetings, progress will be communicated in Ad-Hoc report

Literature- participated in monthly meeting

Thank you all for your valuable participation in the BASC inventory. I’'m excited to collaborate with you
as we shape its structure inspired by your unique perspectives.

“When we trust the process, we are free to participate in it.
We are safe to act in unity, speak our conscience from a place

of love, and hear the voice of a Higher Power” (Guiding Principles pg.20)

Monica N.

norton.monica@yahoo.com



“Service is any action through which we give of ourselves, and every service position is a stewardship of
trust.”(Guiding Principles The Spirit of our Traditions, 2™ Tradition pg. 21)

SUBMITTED BY: Monica N.
DATE SUBMITTED: [INSERT DATE]

CONTACT INFORMATION: email- monica.norton@yahoo.com phone-410-419-6956




Baltimore Area Service e~ Policy Committee Report

AN
217 N. Warwick Ave i \{Q\ Baltimore, MD. 21223
Sat. August 2, 2025 < / Roger J. Chair
. N4 °
Committee Members: e

David B. (CM) Eddie P. (CM) Tyrone N. (CM)
Rushell W. (CM) Royal C. (CM) Cynthia C. (CM)

POLICY REPORT FOR AUGUST 2, 2025

Greetings ALL GSRs and Executive Body Members,

Our committee meets on the 3" Saturday of each month @ 12:30 pm - Virtually.
We would like to thank the BASC-Area GSR’s for their patience, attendance and
participation in our journey. Welcome to all whom care to join!!!!

I would like to begin by stating what Article XV, Sentence 8 says; “To allow the Policy
Committee to make needed amendments to Articles & Guidelines for clarity”. (3-

07/07/12)
The Policy Committee met virtually on July 19, at 12:30pm.

We are working on locating missing Motions and A&G to update the Policy Committee files and the Area
website. -It was mentioned that motions are missing from 2012-2023.

The plan is to speak with Walter to see if he has any files on the old website from the dates that we don’t
have and to ask him what he needs from the policy committee to ensure the A&G is updated on the
website.

Create a folder to house all the old A&G on the website.

Currently we have 2 folders on the laptop, 2024-2025 & the archive folder from 2001-2013.

It was agreed that we combine the archive area motions folder with the 2024-2025 motions folder so that
all information will be in one place. Once we combine the folders it should be renamed to BASC Motions.
Everyone agreed to not put the actual motion excel spread sheet on the Area website.

It was pointed out by Cynthia and Eddie how important it is to have all the information dated in the correct
format so that we can find it quickly.

As far as adding and taking out old information, this is something that should be decided by the GSR’s in the
form of a motion. The policy committee should not be discarding information without the Area’s

knowledge.
The policy committee can only be responsible for the information from the dates we have access to.

Review old A&G from 2010:

Cynthia suggested that we all review the A&G from 2010.

Cynthia found in her review that some of the numbering was off.

It is understood that the review of 2010 will be ongoing process and there is no time limit on when it should
be finished.

Cynthia will send her findings to Roger to share with the rest of committee.




Timeline for an updated version of the A&G:

It was done twice a year by previous policy committees. In 2023 March & September and in 2024 April &
October. It was decided in our current policy committee that an updated version of the A&G be presented
to the Area once year before the transitioning of the executive body.

Motions
A policy committee member suggested that every month we have a log of the approved motions from the

previous month.
30min break:

In the minutes from the last month’s Area’s meeting, it was mentioned that there will be no more 30-
minute breaks. However, there was no motion approving this decision documented anywhere.

Matters like this should be a concern for the policy committee because no motion was found concerning the
change. It is our responsibility as a policy committee member to speak up and say something.

Agenda:

Questions came up about the changing the agenda for the Area meeting. It was suggested that things like
this be discussed at the executive body meeting.

In Roger’s absence:

Roger will not be the Area for the next 2 months. He has a family event in August and will miss September
due to surgery. Roger expects that his recovery time will take 6 weeks.

If policy questions come up at the Area while he’s gone, any policy committee member can respond by
stating let us research the information and bring it back to next month’s meeting, if no answer is given.

Vice chair position:

The policy committee vice chair position is open if anyone is interested in taking it. David nominated Eddie
but he declined at this time because he feels like he is still new and in the learning phase.

We will continue to review and discuss the Policy Committee regular meeting efforts on
August 16, 2025 @ 12:30pm - Virtually: Meeting ID# 82742496092 pw 949125

We will answer any questions that you may have concerning matters of this committee.
We thank you in advance for your time, commitment, and assistance.

Forever of service,
Roger J.

Policy Chair
(609)638-1514
rogerfj@verizon.net

“It should be remembered that guidelines, rules of order, logs of policy actions, and
similar tools are designed to help keep things simple.”



8/2/2025

Public Relations Subcommittee

Good morning everyone. Nothing going on for the month of August. September 13, PR
will be participating in the recovery. July 13, | attended the 7" annual CPR picnic. The
theme was, We All Are PR, unity day and speaker jam. | met the CP regional PR chair and
she invited me to attend our zonal PR meeting. | liked it, be introduced to PR work on a
zonal level. | like how they focus on PR business. | could definitely work with them. I’'ve
learned that 15 states within those are 15 regions that make up our northeast zonal forum.
Go on nezf.org, click the 3 bars top right for menu drop and explore. In the PR handbook it
says that keeping our word in important in being in cooperation with professionals. While
on vacation | missed a scheduled presentation with a community organization in Cherry
Hill. | could tell she was upset, | felt a little bad about it. | stayed in NC a day later and just
forgot. I'llwork on doing better. | respond to PR emails and text messages. | received a text
message about a member wanting to start a meeting at his church. | went and did the
presentation it was very much needed and it went damn good. The ha member is a pastor
and after he presentation | believe we’re on the correct page of not being affiliated. More
discussion on his end with other na members is needed. | offered my assistance and I’'m
really looking forward to helping them. I’'m still working on literature drops to Medstar
hospitals recovery programs. Coordination and availability has been the problem. At one
location the problem was | gave them some Spanish literature by mistake. | dropped off the
correct literature to them. Last thing is | explain when doing literature drops that | can’t
supply them with all the literature they need, and here’s an order form so you can purchase
more. | don’t have the budget for being a supply chain. Also its not prudent.

PR chair

CraigF.



GREETINGS EXECUTIVE BODY, GSR & ALT.
GSRS

Good morning, everyone. There's really no
news to tell. But another person from the
Baltimore Area has joinedthecommittee.
There was a meeting set up with Mary & |
and the new people. But we couldn't do it.
Because it was set up on the same day as
the Regional meeting was taken place. So
now there will be a regular scheduled
meeting on Zoom for everyone on the 4th
Saturday of this month. Because this is an
odd month. We have our Regional meeting
on the even months.

Thanks For Allowing Me To Serve
Sincerely.

Sheila S
Phoneline Chair



Freestate Regional Service Meeting 7/12/25- Off Month

Board reports:

- Regional Delegate/ FSR Service Center/ Convention report/ Treasurer
Old Business:

- Ongoing discussion about the Newsletter is still being reviewed.

New Business:

- Special Events discussed having Regional events and joined events with other areas.
RD /AD Report:- Randy K./Michelle W.

- NAWS is building up its inventory in anticipation of possible effects from tariffs.
- There will also be material on the future of WCNA at the 2026 CAR.
- World Unity Day 9/6/25- NAWS 2024 Annual Report

- He will be attending NEZF in Toronto July 27, 2025.
- Goto - RSM - additional information
Policy update:

- June 2025 update to the regional policy was sent to the website to be posted
- Kris W. is willing to train a new policy chair when commitment ends August 2025.
- See website for updated policy

Convention Report - Kris W. Chair

- A policy was passed to change the length of commitment from 6 years to 3 years for
board members.

- Anyone interested in a convention board position board position should email
- Next board meeting is 8/13/25

Phone Line- Mary Claire -no report

Literature- no report

H&I -John P. - no report

Website Coordinator- Mike C. — no report

PR Chair- Kristy C.- no report



Special Events- Taylor W. Chair- no report
Service Center

- Literature sales May 25 — 33,188.90 / Bank Balance May 25- 79,151.23 / Saving account
June 25- 5873.90 /Time account - 21,721.63 / Outstanding invoice -29,609.27

Treasurer Report: Steve

Beginning balance -16,545.00
Prudent reserve- 2925.00
Donation to the WORLD - 4620.93
Ending Cash balance- 1,725.00

North East Zonal Forum:

Contact Clarence A. and Randy K. Regional Delegate for more information.
There are seated Delegates and unseated Zonal Delegates at the WSC.

- Goto for additional information.

Meetings are held quarterly.

RCM -Vernon W.



BALTIMORE AREA SERVICE CENTER OF NARCOTICS

ANONYMOUS
H&l SUBCOMMITTEE
JUNE 2025 REPORT

Opening:

The subcommittee opened the meeting with the following readings:

- Moment of Silence & Serenity Prayer (Katrina)
- 12 Traditions and the 12 Concepts (Lisa & Gabby)
- H&l Do’s and Don’ts (Akiem)

Facilities: 9 total

15t Roll Call:

Facility Name

Report

Bayview Detox

Attended. Panel Leaders are good. The coordinator presented a
verbal reasoning for the lack of participation and commended their
Alternate and Panel Leaders for their proactive leadership. The
coordinator requested information on Spanish-speaking meetings
and Spanish-printed literature.

Clinical Management
Development Services
- CMDS

Attended. All is well.

CMDS (Women’s

Attended. All is well.

Facility)

David’s Loft (Coed Received Literature (per Literature Coordinator)
Treatment)

David’s Loft Received Literature (per Literature Coordinator)
(Treatment)

Gaudenzia (Park
Heights — Coed
Treatment)

Attended. All is well.

Gaudenzia (Woodland-
Longterm Men)

Attended. All is well.

Northwest Behavioral
Health Unit - NWBHU

Attended. Email sent out to inform the need to reduce meeting
frequency to two times a month until additional panel leaders can be
secured. Effective immediately (28 Jun 2025).

Passionate Hands

Attended. Email sent out to inform the need to reduce meeting
frequency to two times a month until additional panel leaders can be
secured. Effective immediately (28 Jun 2025).

Phoenix Health

Attended. All is well. Rick G selected as alternate.

Tuerk House

Received Literature from Literature Coordinator (per Literature
Coordinator)




Old Business:

We discussed the need for literature at the facilities still requiring literature.

Katrina W., the newly elected chairperson of the H&l Subcommittee, reported that she
was elected but the budget was not discussed and will be presented at the next BASC
Area Meeting.

New Business:

Subcommittee acknowledges new attendees, Gabby, first time attending subcommittee
meeting. She was interested in seeing and hearing what the subcommittee does. She
has been added to the mailing list and group chat.

Bayview reported an increase in Spanish-speaking individuals visiting their facility and
requested assistance and information regarding literature and meetings specifically
tailored to this community.

Ensured all attendees and their known contacts are included in the group message and
email chain.

Leo, Subcommittee’s Literature Coordinator reported that he was able to get the
literature this month (see Attachment 1) per Baltimore Area Service Center (BASC)
Articles and Guidelines (Financial Matters/ pg. 21) also updated his contact information.
Bayview Coordinator will reach out to Subcommittee Literature Coordinator to discuss
possibly getting some Spanish printed literature for that location. (Should report back to
the group)

H&l Chairperson revisited the budget requesting group conscience on whether the group
felt it necessary to still submit one with BASC articles & Guidelines furnishing monthly
budgeting for literature. It was group conscience to have the prior approved proposed
budget submitted minus the literature line item.

Open Discussion:

Chairperson revisited the topic of updating the H&l subcommittee Articles and
Guidelines. The general consensus was that the previous version would be sent to the
secretary and filtered out to the members. Members would read over and make notes of
their suggestions for the next subcommittee meeting. Revisions will be submitted to the
secretary and discussed at the following month’s subcommittee meeting.

Closing:

Motioned to close approximately 1:45 pm. Motion seconded and accepted.
Meeting adjourned at 1:50 pm with the Serenity prayer.



HOSPITALS AND INSTITUTIONS (H&!l) SUBCOMMITTEE

FACILITIES (AS OF JUNE 2025)

2" Roll Call:

Name

Bayview Detox

Clinical
Management
Development

Services - CMDS

David’s Loft

Gaudenzia (Park
Heights)

Gaudenzia
(Woodland)

Northwest

Behavioral Health

Unit (NWBHU)
Passionate
Hands

Phoenix Health

Tuerk House

Address (all in
Baltimore, MD
unless noted
differently)

5200 Eastern Ave.

12 E. Eager Street

4615 Park Heights
Ave.

3643 Woodland Ave.

5491 Old Court,
Randallstown, MD

4711 Liberty Heights
Ave.

3208 W. Rogers Ave.

730 Ashburton Ave.

Meeting Days /
Times

Wednesday
(7:00pm —
8:00pm)
Sunday (4:00pm
— 6:00pm)

Sunday (7:00pm
— 8:00pm)
Tuesday &
Friday (7:00pm
— 8:00pm)
Tuesday &
Thursday
(7:00pm —
8:00pm)
Tuesday
(7:30pm -
8:30pm)

One (1) Tuesday
per month
(12:00pm —
1:00pm)

Monday (6:30pm
-7:30pm)
Wednesday &
Saturday
(7:00pm —
8:00pm)

H&I
Coordinator

Brian

Charvette

James

Katrina

Katrina

Charvette

Charvette

Charvette

Joan

H&Il Alternate
Coordinator

Angela

Eddie

Rick G



Receipt
received from
H&l Subcommittee
Literature Coordinator
29 Jun 2025




HOSPITALS AND INSTITUTIONS (H&l) SUBCOMMITTEE

PROPOSED BUDGET

FROM JULY 2025 TO JANUARY 2026

Requested Approved
Expenses Amount Amount Details
H&I Literature Per BASC Article | White Books, Schedules, IP’s
$700 monthly | & Guidelines Readings, H&I Basics.
ARTICLE XIV:
$4200% | FINANCIAL 6. The Baltimore ASC will purchase
*PI’CViOU.Sly per remaining 6- MATTERS pg. $700.00 per month of literature for the
approved months 2025 | 21 °f30 H & I Subcommittee. (04/04/04)
Annual Learning “The Do’s and Don’ts about
Day(+) H&I,” “H&I Service
Requirements,” Mock H&I
$500 Panel demonstrations.
Administrative Printing orientation package
Expenses(+) material, committee forms and
$180 miscellaneous items.
Requested Additional Total Requested Amount minus
Funds $680 Additional Funding Expenses.
Total Proposed 2025 6-
month Budget $680.00

Total Budget Approved
Date:




Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

BALTIMORE LITERATURE CHAIR REPORT AUGUST 2025

August 2 2025

Greetings to all,

a)

b)

c)

We acquired the audiovisual equipment for the History project, and have interviews lined up.
We are also trying to contact various Baltimore area NA pioneers. We will keep you updated
about the progress.

The Together We Can Regional Newsletter editorial board meets every other month noon, at
Time Printers, next door to the Service Center. This is a hybrid meeting. The online Zoom access
ID # is: 82543270736, PC: freestate. Next meeting will be on September 20™. All are welcome.
The next deadline to submit any publications/poems/announcements/anniversaries, will be
September 19, 2025. As a reminder it is always the Friday preceding the third Saturday of every
other month There is a drop box at the Service center to collect submission documents. When
you submit do not forget to attach the release form which can be found in any published
newsletter or download from the online publication.

Useful link at na.org. NA world services hold quarterly webinars open to all members on topics
of Fellowship interest. The next one will be held today, May 3, 2025, from 2:00PM-3:30 PM EST.
The topic will be: “Service Day—Reimagining and Revitalizing Service Committees IDT”. For
those interested here is the link for the site https://na.org/naws-events/webinar/

As usual, below is a list of the current projects and Surveys at NA World Services which require
fellowship input.

1- The links for the Issues Discussions Topics (IDTs) at NAWS.

1) Gender-Neutral and Inclusive Language in NA Literature. The link for the PDF workshop
presentation is:
https://www.na.org/admin/include/spaw2/uploads/pdf/IDT/Gender%20Neutral/Gender-
neutral%20and%20inclusive%20language%20workshop%20outline%20t0%20post.pdf




Baltimore Area Service Committee of Narcotics Anonymous

Free State Regional Service Center
217 N. Warwick Avenue

2) Dealing with Disruptive and Predatory Behavior. The link for the PDF workshop presentation

1S:

https://www.na.org/admin/include/spaw2/uploads/pdf/IDT/Disruptive%20Behavior/FR%20Disr

uptive%20and%20Predatory%20Behavior%20workshop%20outline%20for%20posting.pdf

3)

4)

DRT/MAT as It Relates to NA: Helping Members Take Root. The link for the PDF workshop
presentation is: https://www.na.org/admin/include/spaw2/uploads/pdf/IDT/DRT-
MAT/DRT MAT%20taking%20root to%20post.pdf

Reimagining and Revitalizing Service Committees. The link for the PDF workshop

presentation is:
https://www.na.org/admin/include/spaw2/uploads/pdf/IDT/Service%20Committees/Reima

gining%20and%20Revitalizing%20Service%20Committees%20to%20post.pdf

1. Current global surveys

a. Revising H&I Basics This is the only active survey currently listed at NAWS. Thee link for
that survey is https://www.surveymonkey.com/r/Handl Basics Treat. The piece
regarding Corrections has been discussed and materials collected. The next steps follow
the customary process for Board-approved literature. The other two pieces of this
revised material— Treatment and Committees, will be posted for review in the coming
months. Subscribe to NAWS News to receive updates on this project.

2- The current projects for the 2023-2026 Cycle are:

1)

Future of the WSC

The link to volunteer in that project: Future of the WSC - Narcotics Anonymous World

Services
2) Local Toolbox: NAWS is continuing to develop tools that reflect our Fellowship’s best
practices and experiences delivering services locally. The tools that have been developed so

3)

far are:
o

Virtual Meeting Basics

Best practices for creating, administering, and attending virtual recovery meetings.
Useful links for resources for virtual meetings na.org/virtual or webinars on this
topic, here.

CBDM Basics

What consensus-based decision-making is, how it aligns with our spiritual principles,
and an adaptable model of the process.

Serving NA in Rural and Isolated Communities

Challenges and solutions carrying the message in less densely populated areas
GSR Basics

What is the group service representative (GSR) commitment and how to more
effectively participate in the work of a local service body. Related resources:
Templates for GSR reports here and here, and a diagram of the service structure
here.

Revising H&I Basics: The link to the survey has been posted above.



Baltimore Area Service Committee of Narcotics Anonymous
Free State Regional Service Center
217 N. Warwick Avenue

4) There is also a Focus Group Volunteer Form for 2023-2026 conference cycle The purpose is
to identify potential volunteers for help opportunities at NAWS during the 2023-2026 cycle.
Some of these may be focus groups or web meetings. Others may be opportunities to share
experience.

5) Revising IP 21 Staying Clean in Isolation: The draft is currently in revision based on the
input received, and an approval draft will appear in the 2026 CAR.

In loving services,
Mario A



BALTIMORE AREA SERVICE COMMITTEE OF NARCOTICS ANONYMOUS

WEB SERVANT REPORT
Jul 30,2025

Web Servant: Walter P
Reporting Period: Month of July 2025
Greetings,

This month | continued to manage the Baltimore Area Website (https://baltoareana.org). | added the
Aug 2, 2025, Special Event to the Upcoming Events page as well as other Events. Older versions of the
Articles and Guidelines have been posted to the Policy Committee page.

| am adding missing Area Meeting minutes from March, June and July 2025. August 2025 will be
added when | receive it.

As | receive updates from Executive Body members regarding the accuracy of the information
presented on the web about their committees, | will update the information. If any inaccuracies are
noticed, please email the web servant at bascwebservant@yahoo.com.

Notes:
155 @n @B B0 e omOEn o B & T BO%e = .
eme On Android phones (see below), to create an icon shortcut
O % baltoareana.org + @‘ H ; O =batt > % &8 @O C . ) )
sanMoreAmeA =¥ B T Sewich to the website, click the three dots to access settings
of NARCOTICS = of N

ANONYMOUS ANC & New Incognito tab while you are on the website in a browser on your phone
' O History and then click “Add to Home screen”.

; [i] Delete browsing dats

For iPhones, a similar strategy is possible according to

: i :::::: Google.com. In Safari, open the website. Tap the menu
H 5 Recenttabs bar or tap Share at the bottom of the page. Scroll down
&, Foom and tap “Add to Home Screen”. Choose a name for the
< share.. # | shortcut and tap “Add”. In Chrome for iPhone, while on
B i prge the website, to the right of the address bar, tap Share. Add

Quick L
&) Translate...

-C to Home Screen. Edit details. Tap Add.
%] Add to Home screen
[ Desktop site O
£ Settings

Vigwing live page

| e Bl

baltoarean... + Felow

[ 1

In Loving Service, Web Servant Walter P. Email: bascwebservant@yahoo.com



August 2, 2025

Greetings BASC from the BACNA XVI Liaison,

Thank you NA member as whole for continuing to be apart of the solution and fullfilling our primary
purpose , "that no addict seeking recovery need ever die from the horrors of addiction".

BACNA Board and Executive Committee's currently continuing the planning of BACNA XVI, "The Miracle
of Keep Coming Back", August 14-16,2026 at the Marriott Inner Harbor-110 S. Eutaw Street. Registration
currently at $35, see flier.

Looking for a service commitment, The BACNA(Baltimore Area Convention of NA) Board has vacancies,
for BOD members. The next Board meeting is virtual on August 5th, at 5:30. The meeting
ID#88194871939 PW: 709115.

Also, BACNA XVI Convention Executive committee has varies subcommittee's open to welcome any NA
member to join in the celebration of recovery!

The Programming Committee has scheduled a Virtual Speakers Jam on Sunday, August 3rd, 2025, 12
p.m. - 6 p.m. on Zoom #83801563705 PW: 749921 (See flier attached)

The BACNA XVI Convention Committee meets every 3rd Saturday at 12:00 noon, here at the Service
Center{217 N Warwick Avenue, 21223). The next meeting will be Saturday, September 20th.  Also,
attached to this report is the BACNA XVI Convention Committee information, i.e. subcommittee meeting
info. also info can be found at the BACNA XVI website for additional information on registration (hotel,
convention registration and newcomer donation) also by QR Code.

We'd like to thank all those who've expressed interest to service by joining a committee, Pre-registering
for the "The Miracle of Keep Coming Back” BACNA XVI Convention and for newcomer donations for the
BACNA XVI in Baltimore, at the Marriott Inner Harbor August 14-16, 2026!

Interested in registration for the convention, obtaining information about upcoming events or being
part of a subcommittee? Log onto www.bacnaconvention.org Just fill out the form and hit  the send
button.

BACNA has discontinued use of Cash App. However WE still have Zelle, Pay Pal, Credit Card and/or
scan the flier options. Registeration Committee has also been available at various venues to receive
registrations, join the committee and receive newcomer donations local and out of town.

Fund Raising and Entainment Committee will be presenting a raffle soon. More information will follow
around the next March Madness to occur Saturday, March 21, 2026!

Thank you for the opportunity to serve.

Charvette B.



BACNA XVI Liaison

Attachments:
BACNA XVI Speaker Jam August 2025
Join BACNA XVI Committee

"The Miracle of Keep Coming Back"



JOIN A COMMITTEE
Be a part of service and join
BACNA XVI - August 14-16, 2026

Convention Committee
Chair: Vicky H. (443) 882-3310
Vice Chair: Dean F. (443) 934-9335
Executive Secretary: Angie B. (443) 468-7676
In-person, every 3rd Saturday @ 12:00pm
Free State Regional Service Center
217 N. Warwick Avenue | Baltimore, MD 21223

Registration Convention Info/Arts & Graphics
Chair: Phyllis F. (443) 804-8780 Chair: Michele D. 410-227-4181
Vice Chair: Demeeka (443) 780-5735 Vice Chair: Carol B. 41- 303-1848
Zoom meeting every 3rd Monday @ 5:30 pm Zoom meeting 3rd Wednesday @ 6:00 pm
ID: 839 1518 7744 Password: 118245 861 8889 2176 PW 345102
Programming Merchandise
Chair: Frank B. (443) 621-9208 Chair: Kim C. (410) 805-0157
Vice Chair: William V. (443) 220-2979 Vice Chair: Cassie W. (443) 707-5178
7oom meeting, every Sunday @ 7:00 pm Zoom meeting, every 2nd Thursday @ 6:00 pm
Must Call for Zoom info ID: 864 4841 1819 Password: 083255
Fundraising/Entertainment Hotel & Hospitality
Chair: Victor B. (443) 573-7766 Chair: Sharon H. (410} 370-1580
Vice Chair: Tamara M. (443) 629-9430 Vice Chair: Eric H. (410) 212-8505
Must call for Zoom Info Zoom meeting, every 2nd Saturday @ 10:00 am

10: 837 4033 5718 Password: 549269

www.bacnaconvention.org
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August 14- 16 2026

Marriott Inner Harbor

110 S. Eutaw Street
Baltimore, MD 21201

You can pre-register on the website

bacnaconvention.org
or Scan me to register

Registration:
Chair - Phyllis F. (443) 804-8780
Vice Chair - Demeeka (443) 780-5735




